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1. Letter to Stakeholders

Every human being has a profound responsibility towards 

the planet they live on. While this is true for all of us, I think 

it is even more so for an entrepreneur whose company 

was born with the ambitious goal: to revolutionise the way 

construction is done throughout the world. In fact, historically 

the industry that EdiliziAcrobatica competes in has been one 

of those having the greatest impact on the environment (it is 

suffi  cient to consider the production processes necessary to 

build scaff olding to understand the indisputable truth of this 

statement). In contrast, the technique that Acrobatica has 

been using for 30 years does not require the use of scaff olding 

but rather exploits the principle of double safety ropes, that 

is, it uses ropes whose production process has a much more 

sustainable environmental impact than that of scaff olding. 

This is the starting point of our revolution: a system that, in 

addition to promoting environmental sustainability, preserves 

and protects workers who operate in complete safety. Given 

the above, following the dual listing on Euronext Growth 

Milan and Euronext Growth Paris it was natural for us to 

embark on a path that led us to integrate an ESG component 

into our business model. In 2021 we signed on to the UN 

Global Compact and defi ned the ESG Policy under which we 

created our sustainability framework and implemented many 

other policies within the group. We also worked to implement 

the 231/2001 Model defi ning roles and responsibilities, 

appointing an ESG committee composed of the Governing 

Body so that each business function is actively involved. We 

also commissioned a life cycle assessment from the Tetis 

Institute – a spin-off  of the University of Genoa – which 

measured how EdiliziAcrobatica impacts the environment 

under the same conditions compared to identical operations 

carried out using traditional construction methods. Last year 

we therefore created our fi rst sustainability report, followed 

by the second in 2023, in full continuity with the one that 

preceded it. This means that during 2022 we also maintained 

an intense focus on our human resources, which currently 

exceed 2,300 in Italy, France, Spain, the Principality of 

Monaco, the United Arab Emirates, Saudi Arabia and Nepal, 

that is, wherever Acrobatica has set up operations. In view of 

the international character that the company has assumed, 

in order to facilitate the brand’s spread we have launched a 

rebranding operation that, starting from foreign countries, 

will arrive in Italy at the beginning of 2024 and will transform 

the name and logo of EdiliziAcrobatica into Acrobatica. The 

high number of human resources has not diminished our 

great attention to training, which has always been a priority 

for us. Indeed, in 2022 we dedicated more than 100,000 

hours to developing our employees, supporting them in 

achieving both personal and company objectives. Acrobatica 

also maintains a constant focus on equal opportunities and 

inclusion, promoting integration and rejecting all forms of 

discrimination. Today there are numerous Acrobatica female 

construction workers, and 40% of the staff  in the offi  ces and 

management are young women.
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2. SUSTAINABILITY REPORT 2022

This Sustainability Report is a voluntary document that 

EdiliziAcrobatica (hereinafter “Acrobatica,” the “Company,” 

the “Group”) publishes annually since 2021, with the purpose 

of communicating to the Community its commitment in 

the environmental, social, and governance (ESG) domains, 

contributing to the achievement of the Sustainable 

Development Goals (SDGs).

In recent years, Acrobatica has become a Group that 

currently employs approximately 2,300 people and operates 

in over 130 areas in several of Italian and foreign cities, in an 

era of profound transformation of the economic context, civil 

society, and the natural environment. 

The construction and external renovation sector is currently 

strategic for our country’s economy and plays a primary role 

in the context of energy transition, contributing to the energy 

e�ciency of residential buildings and cities as a whole. 

EdiliziAcrobatica, through the services o�ered on the market, 

takes care and respect the Planet and People, promoting 

economic Progress.

2.1 CONTENT UNDERSTANDING GUIDE
The document �rst describes the context in which the 

Sustainability Report was developed, introducing the 

reporting scope and materiality analysis, describing the 

activities implemented to engage stakeholders. Listening 

to stakeholders is an essential element for sustainable 

long-term growth, as it allows identifying and evaluating the 

impacts that the Company generates or could generate on 

the surrounding environment (natural, social, and economic), 

identifying the needs of di�erent stakeholders and the areas 

to act upon to mitigate negative impacts, consolidating and 

enhancing what has been done positively up to now.

Subsequently, the Company’s pro�le is presented, 

highlighting

the achievements in terms of economic performance and 

sustainability, demonstrating the Group’s willingness to 

contribute to fair growth in all areas where it operates, as 

detailed in the chapter “Our Commitment to Sustainability,” 

which outlines the initiatives undertaken and planned in terms 

of sustainable development. 

The chapters “Innovation for Sustainable Development” and 

“Evolution of Management Models” describe the Group’s 

approach 

aimed at catching the opportunities o�ered by the reference

context to contribute positively to economic and social 

progress 

and the preservation of the planet. Following is the detail of 

the of the three strategic pillars in which material topics are 

grouped, providing a description of their impacts and relevant 

information

• Environmental Responsibility

• Social Responsibility

• Governance and Value Chain

Sustainability Report 2022
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This Sustainability Report contains information and data 

regarding all the Legal Entities subject to the coordination of the 

holding company EdiliziAcrobatica S.p.A. Therefore, the reporting 

scope corresponds to that in the management report closed on 

31/12/2022 and includes the companies listed in the table below 

consolidated through the full consolidation method in the same 

� nancial statement.

The Group continues its strategy of international expansion 

and national consolidation initiated in 2019 in France with the 

establishment of Acrobatica France S.a.s. (100% owned), and 

continued with the acquisition of a business branch of the 

Spanish company Accés Vertical, which became Acrobatica 

Iberica S.L. (90% owned). In Italy, in 2021, the company Energy 

Acrobatica was established, and in 2022, the Group established 

2.2 REPORTING SCOPE

the new Monegasque company “Acrobatica Monaco SAM” in 

a joint venture (with a 60% share) with some signi� cant local 

partners operating in the real estate market of the Principality.

Following the international expansions that took place in 2019 

in France and in 2021 in Spain, the reporting scope and the 

related data disclosure will respect the year of entry into the 

Acrobatica Group of the respective companies. Additionally, 

EdiliziAcrobatica S.p.A’s services are also o� ered on the market 

through franchising companies. However, these are not included 

within the reporting scope of the � nancial statement, as they are 

not fully consolidated in the Group’s � nancial statement.

110
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Acrobatica promotes and respects the principles of legality, 

loyalty, fairness, collaboration, and mutual respect towards 

its stakeholders, with whom it intends to maintain a constant 

channel of communication.

Both internal and external stakeholders are considered by 

Acrobatica as fundamental pieces in the journey of sustainable 

management of its business. A stable and lasting relationship 

with stakeholders allows for a concrete understanding of the 

perceptions and requests of the � nancial community, civil 

society, and the individuals who work every day along the entire 

value chain.

The relationships established by Acrobatica aim to continuously 

enhance the level of knowledge and dialogue with stakeholders, 

cooperate while respecting mutual interests, and prevent 

potential con� ict situations. This commitment is translated 

operationally into active involvement of stakeholders, such as 

2.3 STAKEHOLDER ENGAGEMENT AND MATERIALITY ANALYSIS

regular shareholders and bondholders meetings, communication 

with the media (press and social), participation in educational 

initiatives at schools and universities, working groups with local 

and national institutions, as well as stakeholder engagement 

activities.

This approach broadens the spectrum of scenarios and possibilities 

to consider in guiding the Company’s strategic choices, with the 

goal of meeting the expectations of stakeholders, mitigating 

negative impacts, and generating positive impacts.

Below are the main categories of stakeholders involved in the 

update of the materiality analysis and potentially a� ected by 

Acrobatica’s business activities, who, in turn, can also have 

signi� cant e� ects on the Company’s business.

I NOSTRI STAKEHOLDERI NOSTRI STAKEHOLDER

La comprensione delle 
necessità delle Comunità 
presenti a livello locale, è 
parte integrante del modello 
di business di Acrobatica che 
dedica risorse, interagisce e 
collabora con il territorio e le 
comunità circostanti al � ne 
di promuovere e supportare 
lo sviluppo socioeconomico 
del contesto in cui il Gruppo 
opera. In particolare, Acrobatica 
è impegnata in attività sociali 
che includono varie forme 
di progetti di solidarietà e 
supporto rivolte a persone 
svantaggiate. In particolare, 
grazie al sostegno di Acrobatica 
nei confronti dell’Associazione 
SuperEroiAcrobatici 
Organizzazione di Volontariato 
Ente del Terzo Settore, 
l’Associazione sviluppa 
iniziative di solidarietà dedicate 
ai piccoli pazienti ricoverati 
negli ospedalipediatrici italiani.
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MATERIALITY ANALYSIS

In order to develop the 2022 Sustainability Report and guide the 

Company’s strategic decisions in the ESG (Environmental, Social, 

and Governance) domain, Acrobatica conducted an update of 

the materiality analysis in line with the provisions of the “GRI 3: 

Material Topics 2021” Reporting Standard issued by the Global 

Reporting Initiative (GRI). This process aimed to identify the 

material topics that represent the organization’s impacts on the 

economy, environment, and people, including those related to 

human rights. Consistent with the methodology outlined in the 

referenced standard, the update of the materiality analysis was 

carried out through four main phases.

As already described, for the purposes of the 2022 

Sustainability report, a process was undertaken to review and 

update the list of material topics in order to align reporting 

practices with the requirements of Standard Setters and 

Rating Agencies. 

The tables below show: the material topics identi� ed divided 

by macro-category (E, S, and G), the signi� cance of each of 

them associated with the related impacts, the position of 

the impacts themselves along the Company’s value chain, a 

description of the impact (actual or potential) generated and 

the type of impact de� ning its positivity or negativity.
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Acrobatica has been present on the market for 

almost twenty years with the aim of revolutionising 

the building sector while respecting people and the 

environment, particularly with regard to renovation 

and maintenance activities and services. To date, the 

company has over 130 operational areas throughout 

Italy, in the south of France, in Spain and in the 

Principality of Monaco, active in the renovation sector 

but also in the business of sanitation, energy efficiency 

and conservative maintenance. Acrobatica’s business 

is founded on sustainable economic growth based on 

the idea of not using scaffolding to speed up and make 

renovation and maintenance work more sustainable in 

terms of time and environmental impact, resulting in 

lower greenhouse gas emissions, energy consumption 

and use of water resources.

4.1 HISTORY AND EVOLUTION OF THE ACROBATICA GROUP

Conceived in 1994 and o�  cially founded in 2004,

EdiliziAcrobatica S.p.A. (henceforth “Acrobatica”, “the 

“Company”, “the “Group”) is today the leading company 

in Italy and Europe in the � eld of double-rope safety 

operational construction. 

In 2007, EdiliziAcrobatica S.p.A. radically changed its 

approach to business and people. In fact, thanks to the 

entry into the Group of Anna Marras, a professional in the 

management and training of human resources, now a Director 

with Delegated Authority for Human Resources, a system 

of dedicated and customised training was implemented 

with the aim of placing the growth of human capital at the 

centre of the business, with paths aimed at guaranteeing 

the full satisfaction and ful� lment of each employee and 

professional � gure.

In 2015, EdiliziAcrobatica S.p.A. created the world’s � rst 

operational building franchise, becoming an even more 

unique business reality. The Franchising project was born 

when, thanks to the participation in the 2015 ‘Salone del 

Franchising di Milano’ (Milan Franchising Fair), the perfectly 

scalable model of Acrobatica’s core business received 

unprecedented attention. In fact, during that very event, the 

� rst agreement to open a Franchising in Biella was signed, 

which was followed by numerous other agreements. Today 

there are more than 30 Acrobatica franchises throughout 

Italy: from Valtellina to Sicily via Emilia-Romagna, Veneto and 

Tuscany1 .
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In 2017, the company takes another important step by 

accessing the capital market with the issue of bonds listed 

on ExtraMot-Pro (Borsa Italiana) for EUR 5 million. 

In November 2018 EdiliziAcrobatica S.p.A. makes its 

entrance in “Piazza A� ari” on the Euronext Growt Milan 

market (ex AIM Italy), while in March 2019, also following the 

acquisition of Etair Mediterranee in the South of France, 

the Company is also listed on the European capital market 

Euronext Growth Paris, e� ectively creating the � rst double-

listed construction company in the world.

During 2020, EdiliziAcrobatica S.p.A. launches the 

EACondominio App, proposing its o� er in the multi-service 

world, and its total workforce reaches 1,000 employees. 

2020 represents a fundamental moment as the � rst 

female acrobatic bricklayers join the company, in line with 

the company’s approach aimed at fostering Diversity & 

Inclusion policies inside and outside the organisation.

In 2021,   was founded, a Group company speci� cally 

dedicated to renovation projects that fall under building 

bonus 110, later transformed into 90. 

In May 2021, EdiliziAcrobatica S.p.A. acquires a branch of 

the Catalan company “Accés Vertical” by establishing EA 

Iberica, thus entering the Spanish market and continuing its 

internationalisation path.

In 2022 Acrobatica Monaco SAM opens, the company 

with which the Acrobatica Group sets foot in the Principality 

of Monaco. In the same year, the EA Monumenti branch is 

created to meet all restoration needs on historic buildings, 

of which Italy boasts an incredible number. In the same year, 

EdiliziAcrobatica France receives important support from the 

holding company, thus continuing the path of recovery and 

development of the propeller blade maintenance business, 

which began in 2019 with the acquisition of the French Etair 

Mediterranée.

As at 31/12/2022, EdiliziAcrobatica S.p.A. holds 100% of 

Acrobatica France Sas, 90% of Acrobatica Iberica SL, 100% 

of Energy Acrobatica 110 Srl., thus representing a “Group” 

boasting more than 120 operating areas throughout Italy, the 

south of France and Spain.

In the last months of 2022, work began to close an agreement 

to acquire 51% of Enigma Capital Investments LLC, an 

Emirati holding company based in Dubai, Saudi Arabia and 

Nepal, in 2023.
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4.2 OUR MISSION

Acrobatica’s goal is to change the way construction is done in 

Italy, Europe, and around the world by specialising in double 

safety rope work, such as maintenance and renovation of 

buildings and other architectural structures, which allows for 

quick and streamlined operations. The Group is also always 

looking for tools and ways of working that will continue to 

position the company as a leader in this market. Starting 

in 2020, Acrobatica has launched a new ‘Multiservices’ 

business unit based on pest control, cleaning, rodent control 

and room sanitisation, which is highly consistent with its 

original business by type of clientele. In October 2022, 

the � rst national headquarters of Acrobatica S.p.A.’s new 

business unit, EA Monumenti, a branch of the company 

specialising in the conservative restoration of monuments 

of the national artistic heritage, was inaugurated in Siena. In 

addition, Acrobatica France’s new business unit dedicated 

to the maintenance of wind turbines was launched: EolicA. 

Analysing Acrobatica’s business in detail, the following is a 

summary list of the speci� c services that the Group o� ers on 

the market:

• construction and renovation work;

• renovation of civil, industrial, commercial and rural 

buildings, including cleaning services performed inside 

buildings of all types;

• external cleaning of buildings;

• specialised cleaning;

• disinfection and disinfestation activities inside and 

outside buildings or other;

• internal and external disinfection and pest control 

activities;

• rodent control, gardening;

• excavation and road works;

• light and heavy prefabricated construction; refractory 

and insulating materials;

• application of coatings;

• execution of electrical installations (including radio links);

• execution of plumbing, air-conditioning and heating 

installations;

• installation of � xed and mobile furniture, also with the 

use of personnel reaching the points of intervention in the 

absence of traditional sca� olding;

• all activities carried out with the aid of rope safety 

techniques;

• services as General Contractor in the context of projects 

and construction sites operating under the 110% tax 

relief scheme;

• mapping and analysis of the deterioration of monuments 

and major works;

• reconstruction and grouting of monuments and large 

works;

• repair of blades at height, from light defects to rebuilding, 

thanks to speci� c working platforms;

• internal and external cleaning of wind turbines;

• anti-corrosion treatment of metal parts;

• installation and replacement of elements on blades or 

gondolas;

• assistance in the assembly and disassembly of parks;

• inspection of wind turbines from the ground, on ropes or 

using speci� c platforms;

• consulting and technical assistance in the above-listed 

� elds of activity.
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WE TAKE CARE OF ALL OUR CUSTOMERS’

The renovation and maintenance business on double safety 

rope and the multi-service business is carried out through own 

and franchised branches and is mainly aimed at apartment 

blocks. The demand for maintenance and renovation services is 

increasing both regionally and internationally, with the entry into 

the French, Spanish and Monegasque markets. Characteristic of 

the last three years has been a signi� cant increase in the number 

of customers. As for the multi-service activity, this is done 

through an autonomous business unit that provides services 

to sanitise both indoor environments and common areas, using 

the procedures indicated by the World Health Organisation 

Guidelines: sanitisation, cleaning, rodent control and pest control.

EA Monumenti’s Business Unit aims to introduce the 

innovative methodology of rope work into the world of 

monument conservation restoration. The double safety 

ropes, hooked to the lifeline or any other solid point of the 

monument, allow the building to be climbed freely and quickly, 

reaching the point indicated at the start of the work and being 

able to carry out the entire intervention quickly and e�  ciently. 

In fact, the absence of sca� olding prevents the monument 

from being closed while work is being carried out, ensuring 

visitors a perfect view at all times without being subject to any 

height restrictions, unlike the use of sca� olding. 

With regard to the services o� ered by Energy Acrobatica 

110 S.r.l., these arise as closely related to the incentives 

provided by Superbonus 110, an incentive included in the 

Relaunch Decree that raises to 110% the rate of deduction 

of expenses incurred from 1 July 2020, for speci� c 

interventions in the areas of energy e�  ciency, earthquake-

proo� ng interventions, installation of photovoltaic systems, 

or infrastructures for recharging electric vehicles in buildings. 

It then specialises in interventions aimed at energy e�  ciency 

in general.
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Thanks to EnergyAcrobatica 110 S.r.l., the group provides 

concrete support for interventions aimed at the ecological 

transition, through a certi� ed and transparent process, 

a platform dedicated to the progress of the order and 

collaborative document management.

In its role as General Contractor, EA110 fully manages 

the contracts between the parties involved: from the 

condominium to the engineering � rms that have to issue 

the energy certi� cates of conformity, and of course the 

construction companies that are in charge of carrying out the 

work.

Since 2022 EnergyAcrobatica 110 S.r.l. has also been 

supporting condominiums in the management of practices 

related to the installation of photovoltaic panels, which is 

then carried out by internal employees and/or third-party 

companies. The aim in this respect is to support apartment 

buildings and condominiums in their entire journey towards 

an environmentally friendly building tradition. 

In 2023, in order to meet the new e�  ciency services and to 

expand its business, the company will change its name to 

“Acrobatica Energy” with the aim of promoting both building 

e�  ciency interventions, taking advantage of the 10-year tax 

deductions, and the installation of photovoltaic systems to 

Condominiums and Private Individuals.

The goal of the e�  ciency measures is to achieve at least 

energy class D in the building and a saving of 50 per cent on 

condominium bills.

4.3 OUR VISION

Thanks to a type of business that by nature has a limited 

environmental impact, Acrobatica is able to focus and 

amplify its environmental and social e� orts for the bene� t 

of the environment, communities, and all its stakeholders, 

particularly the people whose satisfaction is considered a 

primary objective.

“People are the real protagonists, we believe in the 

potential of each one of them”

This is the company’s guiding principle that translates into 

its philosophy and business ethics, with its constant focus 

on inclusion, meritocracy, and targeted support for each of its 

employees.

The numbers and success the company has achieved are 

simply the result of its daily commitment to transforming the 

values it is inspired by into action.

Acrobatica’s most valuable resources are the men and women 

who work every day, sharing the Group’s goal of growing through 

the involvement of each unique and irreplaceable resource.

To encourage and help the growth, both professional and 

human, of the people who are part of the Company, to 

help them realise their dreams and achieve their goals, 

Acrobatica has created the Internal Training Academy, 

through which monthly training days are provided to all the 

Group’s resources, providing the necessary tools to become 

the person that each person chooses to be, with the aim of 

transmitting values such as collaboration, the importance of 

obtaining a result, and respect for the environment and the 

territory.

The Company also aims to protect the environment in the 

pursuit of business results, establishing parameters to be 

adhered to, both for each individual site and at a general level, 

through the environmental indicators that will be taken into 

consideration. In order to integrate sustainability principles 

into its Business Model and to contribute to improving 

the quality of life, Acrobatica has decided to build an ESG 

framework and, starting in 2020, has begun to introduce a 

whole series of actions to reduce the environmental impact 

produced.
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5.1 COMMITMENT TO SUSTAINABILITY: PRINCIPLES AND TARGETS ADOPTED

Since 2020, Acrobatica has decided to formalise its 

commitment to Sustainability, in particular with the 

development and implementation of various policies, 

including the ESG Policy, which embodies the Group’s 

commitment to sustainable business management and 

growth. The outdoor construction works made exclusively 

with human skill and few necessary materials, make extremely 

sustainable business model of Acrobatica that, compared to 

traditional construction, allows a reduction in CO2 emissions, 

energy consumption and water use. The consideration of 

environmental, social and governance (ESG) elements is 

an important driver in all current and future decisions of the 

Group. The adoption of an ESG Policy has allowed a new 

approach to the creation of value for the bene�t of each class 

of stakeholder and is a primary commitment to build a solid 

ESG framework. 

The scope of this Sustainability Policy covers the operational 

Business Units, individual business functions, major suppliers 

and key stakeholders. Aware of the growing importance of 

documents, actions, objectives and programmes related to 

sustainability, Acrobatica has also adopted a Community 

Relations Policy in order to de�ne the rules for proper 

communication of the ESG Policy and the Code of Ethics to 

suppliers and all other stakeholders.

Acrobatica’s commitment to responsible business 

management is re�ected in a broader system of internal 

policies and procedures structured according to current 

and industry regulations that takes into account national 

and international best practices, the principles set out in 

the Company’s Code of Ethics and the ten global ethical 

principles in terms of human rights, environmental protection, 

workers’ rights and the �ght against corruption contained in 

the United Nations Global Compact (UN GC). 

The policies adopted are an expression of the Company’s 

commitments in the area of economic, environmental and 

social responsibility, including respect for human rights, 

with the aim of formally integrating ESG factors within 

the Business Model and making the di�erent procedures 

applicable to the activities and business relationships of 

the organization, along the entire value chain. 

During 2022 Acrobatica undertook an update of the 

Company’s regulatory body, with the aim of aligning content 

to the latest developments (e.g., UN GC membership) 

and the contributions obtained by stakeholders during an 

engagement activity aimed at involving key stakeholders 

in the design, review, operation and improvement of these 

procedures.

The table below shows, for each material theme, the details 

of the dealings, policies, actions implemented and monitoring 

practices adopted by the Company.
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In November 2020, Acrobatica commissioned a consulting 

� rm to be supported in the development process that led 

the Group to obtain the ESG rating of Sustainalytics. In fact, 

Acrobatica decided to integrate “formally” the ESG factors 

within the Business Model and its decision-making process 

aimed at risk management and mitigation and aiming to 

create long-term sustainable value for all its stakeholders .

1 The details of Sustainalytics’ ESG rating and the path to its improvement are reported in the chapter Sustainalytics’ ESG risk rating improvement path (7.7 Sustainalytics’ ESG risk rating improvement path).
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ACROBATICA IS COMMITTED TO RESPECTING THE PLANET AND PEOPLE, WORKING FOR A 
SUSTAINABLE ECONOMIC PROGRESS

The adoption of an ESG Policy allows a new approach to the 

creation of value for the bene� t of communities, people, and 

every class of stakeholder and demonstrates Acrobatica’s 

commitment to build a solid integrated framework within 

its business model, ensuring a responsible and long-term 

sustainable growth approach.

ACROBATICA is committed to supporting the process of 

improvement and dissemination of the principles included 

in the ESG Policy also through participation in events and 

activities to promote and integrate ESG factors in industrial 

choices, research and improvement in this area (including 

through external consultants), the promotion of an internal 

culture through continuous training and sta�  involvement. 

Through the ESG Policy Acrobatica underlines its 

commitment to:

29
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5.2 CONTRIBUTIONS TO SUSTAINABLE DEVELOPMENT GOALS (SDGS)

Ratified in 2015 by all UN Member States, the 17 Sustainable 

Development Goals (sdgs) address biosphere health, human 

society and the economy. Founded on science, the 2030 

Agenda with its sdgs highlights where we are and where we must 

go to ensure a dignified and quality life for all. Every choice has an 

impact, because everything is interconnected, biologically and 

technologically. Today more than ever before, the 2030 Agenda 

provides concrete support in measuring reality, relating data and 

actions, problems and solutions. 

Acrobatica’s approach to sustainability comes from a 

natural predisposition of the core business to revolutionize 

the construction industry through innovation. The aim is to 

generate added value and include within the business model the 

environmental and social issues that have an important impact on 

our planet and the people who inhabit it. The Company adopts the 

United Nations Sustainable Development Goals and, therefore, 

sets as a target their achievement. In fact, as shown in the table 

below where each Material Theme is associated with the relevant 

SDG, Acrobatica performs actions that contribute to sustainable 

development as described by the United Nations. Moreover, 

such actions, support the company in mitigating the generated 

negative impacts, and that it could general, in the development of 

the own activities tied to the business. 



31

Sustainability Report 2022



Sustainability Report 2022

32



33

Sustainability Report 2022



Sustainability Report 2022

34

5.3 MEMBERSHIP OF THE UNITED NATIONS GLOBAL COMPACT (UNGC)

The Group promotes sustainable economic development 

and growth, also thanks to its membership, involvement and 

commitment in the initiatives of the United Nations Global Compact, 

sharing and applying the 10 fundamental principles of human rights, 

labour standards, environmental protection and the fight against 

corruption. 

It is a commitment, signed with the United Nations, to contribute 

to the promotion of corporate social responsibility and the spread 

of a new model of globalization characterized by sustainability, 

international cooperation and partnerships in a multi-faceted 

perspective stakeholders regarding the following ten points: dieci 

punti: 

POLICIES ADOPTED BY ACROBATICA IN LINE WITH THE UNGC PRINCIPLES

Acrobatica is therefore committed to making the Global 

Compact of the United Nations and its principles part of its 

strategy, culture and daily operations of the company, and to 

foster the development of collaborative projects that promote 

the broader UN development goals, in particular the Sustainable 

Development Goals. This is demonstrated by a number of actions 

taken, such as:

• adoption of a Code of Ethics containing the most modern 

guidelines on business ethics and sustainability;

• adoption of an ESG Policy to integrate ESG issues within 

the corporate strategy and operations;

• communication with stakeholders through sustainability 

reporting.
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6. INNOVATION OF PRODUCTS AND SERVICES

Since its establishment Acrobatica has always worked with 

the aim of responding to concrete needs of people and the 

Community. This natural inclination has increasingly developed, 

going to intercept and often anticipate the demands of the 

market and the evolution of the sectors in which it operates. 

Today, Acrobatica wants to respond not only to the requests of its 

customers for assistance, but also to contribute to an increasingly 

sustainable development of business, and the economy as a 

whole. The Company believes that its commitment cannot 

be limited to the provision of services, but must be completed 

with the commitment to the process of the continuous search 

for more efficient, innovative and sustainable solutions in 

relation to the services offered on the market.

In this sense, seizing the opportunities offered by the reference 

context is fundamental, as demonstrated by the experience of 

EnergyAcrobatica, through which Acrobatica, with projects and 

works of energy efficiency, creates sustainable value for both its 

shareholders and the environment and community as a whole.

6.1 INNOVATION OF PRODUCTS AND SERVICES

The company strategy is based on quality, passion for work, 

customization of the offer, a constant vision to the improvement 

of the services offered. The attention to the innovation of business 

processes and the continuous look on new technologies to make 

construction company with the least possible environmental 

impact in compliance with all market trends.

Thanks to its innovative technique, which originates from climbing 

techniques, Acrobatica is able to carry out renovations, securing, 

painting and much more, quickly and with a more sustainable 

method when compared to conventional construction. In order 

to quantify these environmental performance, in 2021 the 

Company decided to prepare a Life Cycle Assessment (LCA)

study - its main services for comparison with similar activities 

carried out by traditional construction. The study was conducted 

by “Tetis Institute S.r.l.”, Spin Off of the University of Genoa.

The objective of the study was to evaluate the potential 

environmental impacts related to the implementation of 

different interventions on the facade through rope operations.

The methodology used for the quantification of environmental 

performance is the Life Cycle Assessment (LCA) regulated by 

ISO 14040-14044. The results showed that the business 

model of Acrobatica requires significantly less vehicles and 

equally compared to traditional construction thus reducing its 

environmental impacts.

Acrobatica has also formally integrated ESG factors into the 

Business Model and its decision-making, aimed at managing 

and mitigating risks and creating long-term sustainable 

value for all its stakeholders. Formalisation is only a natural 

consequence of the Group’s sustainable approach in carrying 

out its activities. 

In line with the above, through the integration and implementation 

of a sustainable business within governance and environmental 

and social activities, the Group aims to increase the creation of 

value for its stakeholders through:
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Acrobatica has defined a clear governance linked to innovation, 

which is divided into the following process:

An important step was the achievement of the ISO 9001:2015 

certification, which includes a management and process 

monitoring system, including those related to the innovation 

of products and services, which are readily shared within the 

Group. ISO 9001:2015 is an international standard for quality 

management systems. Sebbene la ISO 9001:2015 non sia 

specificamente incentrata sull’innovazione, incoraggia le 

organizzazioni ad adottare un approccio basato sulla gestione 

dei processi, che può facilitare l’innovazione all’interno 

dell’organizzazione stessa.

In 2021 and 2022 Acrobatica also worked to equip itself with a new 

overall management system for the following areas:

•  Customer Relationship Management;

•   Enterprise Resource Planning;

•   HR Management;

•   Training.

In terms of new innovative services offered on the market, the 

company has developed the “EA Condominio” App with the aim 

of providing the Customer with a very fast tool for the exchange 

of information and reports with the Group’s experts.

In conclusion, each innovative project is highlighted the final 

product of value. It consists in the result that every department 

aims to reach through the metrics identified in single by-products, 

monitored and updated weekly.
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6.2 THE SERVICES OFFERED AND THE CONTRIBUTION TO INNOVATION OF THE GROUP COMPANIES

The last years have seen the expansion of Acrobatica through the 

establishment of new companies at national and international 

level, this has led to the creation of new business branches and 

brands that have allowed to integrate the commercial offer and 

to diversify the range of services provided within the reference 

sector. 

The Group is aware that service innovation is crucial to differentiate 

in the market, improve and complete the customer experience, 

offer added value, adapt to new market needs and stimulate 

business growth. The innovation of services, in fact, allows you to 

respond in a timely manner to the changing needs of customers 

and remain relevant in the constantly changing market. 

The core business of EdiliziAcrobatica consists of construction 

work in double safety rope, such as maintenance and renovation 

of buildings and other architectural structures. However, thanks to 

the expertise acquired over time, time has been joined by business 

activities that are both ancillary and complementary, both 

through the construction of new companies (EdiliziAcrobatica 

110 S.r.l.) and through new business branches (EolicA, in the 

context of EdiliziAcrobatica France s.a.s. and EA Monumenti, 

within EdiliziAcrobatica S.p.A.).

EnergyAcrobatica 110 was created with the aim of making 

easier and faster access to the Superbonus of 110%, a facilitation 

provided by the Decree Relaunch that raises to 110%, then 

modified to 90%, the deduction rate of the costs incurred by 

1 July 2020 for specific energy efficiency, earthquake-proof 

measures, installation of photovoltaic systems or infrastructure 

for charging electric vehicles in buildings. 

EA110 is a General Contractor within projects and construction 

sites that operate under the tax relief scheme, managing orders 

of different topologies: 

- structural redevelopment and consolidation of buildings 

throughout the country.

- energy efficiency of buildings, which consists in taking measures 

to reduce energy consumption and improve the energy efficiency 

of buildings. These measures may include thermal insulation, the 

installation of energy-efficient windows, the adoption of efficient 

heating and cooling systems (for example, the installation of 

new generation boilers) the use of energy-efficient electrical 

equipment and the implementation of energy management 

systems.

The large-scale adoption of energy efficiency practices in buildings 

is a key element in the transition to a low-carbon economy and in 

mitigating the effects of climate change. Buildings are responsible 

for a considerable proportion of global greenhouse gas emissions, 

mainly due to energy consumption for heating, cooling, lighting 

and electricity. By reducing the energy consumption of buildings 

through energy efficiency, greenhouse gas emissions associated 

with the production of electricity and fossil fuels used for heating 

are reduced. 

In addition, energy efficiency of buildings can also lead to a number 

of additional benefits. For example, it can reduce energy costs for 

building owners and occupants, improve indoor comfort and air 

quality, increase the resilience of buildings to climate change and 

create jobs in renewable energy and energy efficiency.
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A total of 11 construction sites were started by EnergyAcrobatica 

in 2022, with the following areas:

•  11 thermal insulation interventions (on common parts) and 

replacement of fixtures (on residential units);

• 3 seismic interventions (on common parts);

•  2 solar shielding operations (on private parts);

•  10 boiler replacements (of which 4 on central boiler and 6 on 

private parts);

• 7 interventions to install photovoltaic systems and storage 

systems integrated in photovoltaic systems (of which 1 on 

private parts).

EolicA power is the branch of Acrobatica Group that deals with 

inspection and maintenance repair of wind turbine blades. 

The plan resumes the division “Special Yards” of the French 

branch and becomes independent to strategic, commercial and 

technical level in November 2022 under the current name.Part 

of the group, the division follows the yards in the wind, energy and 

industrial sectors, drawing on decades of experience developed 

in the field. The experience of working in the sector was born in 

Perpignan (France) in 2009, where the activity was created and 

then taken over by the local company Etair Mediterranée that for 

over ten years allows to develop the knowledge and the means 

necessary for its growth. With the acquisition of the company by 

the EdiliziAcrobatica group in 2019, the project has been given a 

new international scope, involving human resources and financial 

resources to actively operate in Italy. The activities proposed by 

EolicA are the following:

• repair of blades at height, from light defects to reconstruction, 

using specific suspended platforms and rope access;

• internal and external cleaning of wind turbines;

• oxide removal and anti-corrosion treatment of metal parts;

• installation and replacement of elements on shovels and 

nacelles;

• assistance with assembly and dismantling of parks;

• inspection of wind turbines from the ground, on rope or 

through specific platforms.
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The repair of wind turbines has a direct link to climate change and 

ecological transition as it allows to maintain high efficiency levels 

and extend the life span in the processes of supply from renewable 

energy sources and reduction of greenhouse gas emissions.

Wind turbine blades are fundamental components of wind 

turbines, which generate electricity by exploiting the power 

of the wind. This form of renewable energy is considered one 

of the cleanest and most sustainable sources available, as its 

exploitation does not emit pollutants and/or climate-altering 

substances during implementation. Using wind energy to 

produce electricity reduces dependence on fossil fuels such 

as coal, oil and natural gas, which are the main sources of CO2 

emissions responsible for climate change. However, the blades 

of wind turbines are subject to wear and tear and can suffer 

damage due to more or less intense weather phenomena, such as 

thunderstorms and hail, or due to normal deterioration over time. 

Repair and maintenance are therefore crucial to ensure that the 

systems function efficiently.

the expertise of the Acrobatica Group, uses innovative 

techniques for access to the turbine, more sustainable 

from the environmental point of view, reducing the impact 

in terms of emissions due to the transport of heavy 

vehicles.

EolicA, to carry out its activities, employs the “aerial 

platforms” or “access platforms at height”, designed 

speci� cally to work at high heights allowing operators to 

reach the turbine blades or tower, to perform maintenance 

operations, inspection, repair or installation. The 

suspended platforms are secured to the structure of the 

wind turbine itself.

The use of suspended platforms for the maintenance of 

wind turbines:

• It enables easier and more e�  cient interventions, 

allowing operators to access parts of the turbines 

that are di�  cult to reach from the ground. This 

helps keep wind turbines in optimum condition, 

ensuring maximum energy production and minimizing 

downtime for extraordinary maintenance. 

• Avoids the need to move the blades to the ground 

for maintenance operations. This reduces the use of 

heavy equipment and shovel transport vehicles and 

avoids greenhouse gas emissions associated with 

such activities.
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• The contracts concluded in 2022 by EolicA are in total 

10, divided into the following areas of intervention:

• 23 the turbines on which repairs and maintenance 

have been carried out;

• 2000 clean photovoltaic panels installed on an 

industrial site with severe access complications.
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EA Monumenti is the corporate division of 

EdiliziAcrobatica S.p.A. created with the aim of 

protecting and preserving buildings of artistic and 

historical-cultural interest. The double rope technique 

allows e� ective but absolutely non-invasive intervention 

on works that require particular attention. The absence of 

sca� olding allows in fact not to a� ect the integrity of the 

site and to be able to fully enjoy its beauty, even during the 

performance of the work.

Implementing innovative methodologies and diagnostic 

techniques, EA Monumenti o� ers mapping and 

degradation analysis, so as to design conservation and 

protection measures that stop the deterioration of the 

building in real time.

The interventions concern the pre-consolidation phases 

(weeding, disinfection and all types of manual, chemical 

and mechanical cleaning, also with the support of 

sandblasting machines, micro-sandblasting machines, 

ablators and lasers) and consolidation, from the actual 

reconstruction to the grouting. 

The advantages of rope intervention rather than through 

sca� olding and/or baskets are:
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In general, the use of ropes for the renovation of monuments can 

contribute to sustainability through the reduction of materials, 

energy consumption and waste, as well as preserving the 

historical characteristics of the works.

The use of ropes for the renovation of monuments, in fact, can 

reduce the need for permanent support structures, such as 

traditional scaffolding. This means less materials used in the 

restructuring process and less environmental impact linked to the 

production, transport and disposal of waste.

In the course of 2022 more than 200 yards on monuments 

and great works on the national territory were concluded, for a 

value of contracts signed for more than 5 million Euro.

EdiliziAcrobatica Monumenti actively contributes to the 

conservation and protection of the historical and artistic heritage 

of our country, thanks to the restoration and the provision of 

consultancy services related to the maintenance/ intervention on 

the works. 

Thanks to the techniques of conservative restoration on rope, the 

impact on the supply and transport of materials is greatly reduced 

as it tends to conserve and not replace material, pre-consolidate 

and not demolish; local aggregates compatible with the works to 

which only natural binders are added are always used.
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In 2024 we will o�cially launch the new brand, Acrobatica. 

To this end we have created a new Point concept 

developed for us by Arcabi Associates, deployed for the 

�rst time in September 2023 with the inauguration of the 

�rst Point with the Acrobatica sign and interiors, followed 

by all future new points as they open. 

We have entered into a framework agreement with an 

exceptional technical partner who will guarantee us new, 

high-performance solutions for our entire production 

force: Sparco Teamwork, a company known worldwide for 

6.3 REBRANDING

technical clothing and components of the Formula 1, Rally 

and luxury car worlds, is now one of Acrobatica’s main 

suppliers.

Starting from June 2023 all new vehicles in the Group’s 

�eet will be branded with the new Acrobatica design.
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Riccardo Iovino, CEO & Founder of EdiliziAcrobatica and 

its previous skipper, decided to bet on the young sailor 

Alberto Riva in 2021. Thanks to this sponsorship, he 

participated in the mini-Transat, a solo ocean crossing, 

on his Mini 650 “EdiliziAcrobatica”, earning second 

place.  

In 2023 the Acrobatica Sailing Team was born, the 

project thanks to which “Acrobatica” was christened: 

a Class40 completely made in Italy and equipped with 

latest-generation navigation systems. Christened in 

September 2023, the sailboat will accompany Alberto 

Riva during the Transat Jacques Vabre, the ocean 

crossing that will begin in October 2023, and for all his 

next adventures.

6.4 ACROBATICA SAILING TEAM
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7. MANAGEMENT CONTROL SYSTEMS EVOLUTION

Acrobatica sustainable business management is based 

on the adoption of policies and initiatives of corporate 

compliciance, ethics and transparency, to be pursued at 

all levels of the organisation and operations. 

The Company has adopted an integrated Quality-Safety 

corporate management system. The great principle 

that Acrobatica considers at the basis of its strategic 

development is having raised quality control to the rank 

of a fundamental company internal process. Attention 

to the quality and safety of the services performed safety 

is a priority that has led Acrobatica S.p.A (Italy) to adopt 

ISO 45001:2018 (certi�cate no. IT315730) and ISO 

9001:2015 (certi�cate no. IT315722) Management 

Systems.

Internal policies development and the compliance with 

the national regulatory framework are elements that 

allowed the Company to get scores improvements in the 

ESG Rating of Sustainalytics. 

Company has not incurred in signi�cant �nes and 

non-monetary penalties for non-compliance with 

environmental, social and economic laws and/or 

regulations.

7.1 COMPLIANCE, ETHICS AND TRANSPARENCY

The Board of Directors resolved that the Group adopt 

corporate policies aligned with best practices in corporate 

governance and suitable on 20 December 2020 to meet 

ESG performance ratings assessment criteria.

The Company pursues a scrupulous approach in 

the management of any practices or discrepancies 

attributable to the phenomenon of Compliance, Ethics 

and Transparency through monthly meetings of the 

Management Body; furthermore, the Group has worked 

to adopt 231/2001 Internal Management and Control 

System (pursuant Legislative Decree 231/2001) with a 

view to improving and optimizing internal processes.

Company implement synergically various safeguards to 

prevent episodes of corruption and con�icts of interest 

and to manage any critical issues and complaints as 

indicated below.
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SAFEGUARDS IMPLEMENTED TO PREVENT CASES OF CORRUPTION AND CONFLICTS OF INTEREST

7.2 IMPLEMENTED POLICIES

Acrobatica decided to build an ESG framework in order to 

integrate sustainability principles into its Business Model. 

The ESG Policy and Code of Ethics represent key policies 

of this framework and are aimed at promoting not only 

sustainability principles, but also principles of legality, 

fairness, equality and transparency. 

The Board of Directors (BoD) and its committees are in 

charge of approving the policies and ensuring the pursuit 

of sustainable development along the entire value chain. 

The ESG Committee support the Board of Directors 

by de� ning the degree of relevance of ESG factors 

that may have an impact on ordinary business and its 

stakeholders, identifying corporate functions and related 

responsibilities, de� ning medium-term ESG targets and 

priorities for the entire company, and promoting new 

initiatives to be reviewed and monitored by the BoD. 

Furthermore, the Bod makes use of its human, 

technological, economic resources to ensure the correct 

performance of corporate activities and the timely 

reporting of any anomalies. The Board of Directors is 

responsible for updating the Code of Ethics, the Human 

Rights Policy and the ESG Policy.
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All Acrobatica’s subsidiaries implement the guidelines and 

adopt the general principles of conduct and compliance 

de� ned by the parent company in addition to implementing 

local compliance programmes. The parent Company 

monitors the activities of the subsidiaries, to ensure the 

implementation of all appropriate measures to monitor 

risk activities. Each foreign subsidiary is managed by a 

Manager who meets weekly with the italian Management 

Body of EdiliziAcrobatica S.p.A. Any resource that joins 

the Group receives adequate training to ful� l the role. This 

training includes the Group’s principles and values, shared 

policies and regulations.

Each policy is shared with the rest of the Group through 

an internal portal and subsequently published on the 

company’s website in the ‘ESG’ section of Acrobatica, 

thus available to any stakeholder.

The framework, which is periodically updated, is considered 

by Acrobatica as a set of principles and procedures that 

operate in a synergic and complementary manner:

The Code of Ethics, approved by the ESG Committee 

in 2021 and updated in January 2022, de� nes the set 

of principles of conduct and legality, re� ecting criteria 

of sustainability, fairness, equality, transparency, as 

well as appropriateness and opportunity, considered of 

fundamental importance for the Company in past, present 

and future. The Code of Ethics is the fundamental rights 

and duties statement through which Acrobatica clari� es 

its internal and external ethical and social responsibilities. 

It also responds to the company’s need to declare what 

criteria it intends to use to balance the interests of internal 

and external stakeholders.
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VALUES AND PRINCIPLES INCLUDED IN THE CODE OF ETHICS

Acrobatica monitors compliance with the Code of Ethics 

and sets up information, prevention and control procedures. 

Furthermore, it ensures the transparency of the operations and 

conduct implemented, intervening, if necessary, with corrective 

actions. Each destinatary is required to be familiar with the 

principles and contents of the Code of Ethics as well as with 

the reference procedures governing the functions performed 

and responsibilities covered. Ascertained violations, are 

prosecuted through the adoption of appropriate and 

proportionate disciplinary measures, compatibly with the 

provisions of the applicable regulatory framework.

Acrobatica principle of ethics are based on four main 

cornerstones.

ETHICS MAIN CORNERSTONES
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7.3 INTERNAL MANAGEMENT AND CONTROL SYSTEM (DECREE NO. 231/2001) 

The Group conducts its business with a zero-tolerance 

approach against corruption and in compliance with laws, 

regulations, similar mandatory requirements, international 

standards and guidelines that apply to the business. The 

overall objective is to avoid corruption-related incidents in 

all Group companies. The main risk associated with anti-

corruption, transparency and ethics in general is related to the 

establishment of privileged relationships or other situations 

that could lead to wrongdoing.

EdiliziAcrobatica S.p.A. has its registered o�  ce in Italy, 

therefore the Company and its sta�  are subject to Italian 

law, in particular, the Civil Code, the Penal Code, the Public 

Contracts Code and Legislative Decree no. 231 of 2001.

Acrobatica has a future-oriented perspective, aiming to be 

ready for new challenges and to increase protection for all 

stakeholders. The signi� cant growth in turnover, listing and 

foreign expansion achieved in recent years have highlighted 

the need to consolidate and strengthen Acrobatica’s 

structure and corporate governance.

During the 2021 � scal year, Acrobatica worked on the 

adoption of the Organisational and Management System 

pursuant to Legislative Decree 231/2001, which was 

formally adopted on 18 January 2022 at the same time as 

the appointment of the Supervisory Board, endowed with 

autonomous powers of initiative and control and entrusted 

with overseeing the suitability and proper implementation of 

the System.

A Whistleblowing channel has also been activated, which 

provides a channel of communicating by e-mail any critical 

issues in an anonymous form. The procedures for using this 

channel have also been regulated in the Whistleblowing 

Policy.

The company’s objective is to safeguard the criminal liability 

of the company in the event of o� ences being committed, in 

fact Acrobatica 

Intends to:
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7.4 QUALITY MANAGEMENT SYSTEM

Acrobatica S.p.A. guarantees a high level Quality 

Management System though the adoption of the ISO 

9001:2015 certi� cation. The operational processes and the 

behaviors to be observed are therefore controlled by a set of 

written procedures managed within the integrated system:

• procedures on quality policy;

• procedures on health and safety policy.

The Quality Policy de� ned by Acrobatica is based on the 

implementation of an organizational model of continuous 

improvement with clear objectives,  and shared by all sta� .

The Policy for Quality, approved by the Chief Executive 

O�  cer, is widely spread within the company’s organization in 

order to encourage wider involvement and ensure the most 

correct implementation. In order to maintain its adequacy 

and ensure its e� ectiveness, the Quality Policy is checked 

and, if necessary, updated during the Annual Review by the 

Management. The Quality Policy is the prerequisite for the 

achievement of the strategic objectives on the basis of which 

the Directorate provides, annually to assign to each function 

the objectives of competence.

7.5 HEALTHY & SAFETY MANAGEMENT SYSTEM

An integral part of its development process and continuous 

improvement approach, EdiliziAcrobatica S.p.A. intends to 

pursue a management policy aimed at enhancing customer 

satisfaction while respecting health and safety in the 

workplace. 

Therefore, the Company has decided to undertake a path that 

has seen the achievement of the following objectives: 

• Implementation of the management system, pursuant to 

BS OHSAS 18001 and ISO 9001:2015, obtaining in July 

2012 the � rst Health and Safety Management System 

certi� cation; 

• Obtainment of the second certi� cation through the third 

party Bureau Veritas certi� cation in 2016; 

• Updating of the management system in accordance with 

the new ISO 9001:2015 standard in September 2019; 

• The “migration” from BS OHSAS 18001 to ISO 

45001:2018 in May 2021.

The Healthy & Safety Management System (HSMS) 

provided by Acrobatica S.p.A. is structured according to 

the ISO45001:2018 Guidelines in order to implement 

the provisions of the Health and Safety at Work Policy, by 

achieving the objectives set by the organisation through 

planning. SGS certi� cation according to ISO 45001:2018 

standard is a tool that allows the management of safety 

issues on construction sites, through a priori assessment 

of risks and their reduction through preventive actions 

resulting from a continuous improvement plan. The phases 

through which the SGS of Acrobatica is articulated are the 

following:

The Safety Management System (SGS) with which 

Acrobatica S.p.A. has been equipped is structured 

according to the Guidelines dictated by the ISO 

45001:2018 standard, in order to implement what has 

been established in the Occupational Health and Safety 

Policy, through the implementation of the objectives 

established by the organization through planning. The 

certi� cation of the SGS according to the ISO 45001:2018 

standard is a tool that allows the management of safety 

issues at construction sites, through an ex-ante assessment 

of risks and their reduction through preventive actions 

resulting from a continuous improvement plan. The phases 

through which Acrobatics’ SGS is articulated are as follows:
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For the purposes of proper implementation of the HSMS, a 

special organizational structure has been de� ned that, with 

reference to the company organizational chart, highlights 

the tasks and responsibilities assigned in the � eld of safety 

with a precise system of delegation. The purpose is to de� ne 

the tools for the organization of an Occupational Health and 

Safety Management System, involving all company functions 

in the adoption of the same system.

The main objective remains to promote and spread the 

culture of safety and health protection within the enterprise, 

increasing awareness of risk perception, as well as ensuring 

continuous monitoring of the system.

The issue of occupational safety is of primary importance to 

Acrobatica and is continuously implemented through new 

training methods and increasingly detailed procedures and 

programs.

Speci� cally, in recent years, the Company after strengthening 

the framework for avoiding workplace accidents through a 

series of preventive activities has focused on implementing and 

strengthening an Emergency Response Program consisting of:

• implementation of guidelines and proceduralization of 

activities to be carried out in case of emergency, with 

mapping of the main risks;

• implementation of training activities related to the 

management of possible emergencies;

• internal preventive and post-emergency responsibilities 

for possible emergencies.

In FY2021, there were no complaints about violations of customer 

privacy or reports from regulatory bodies.

PRIVACY POLICY

As anticipated, the Privacy policy describes the organizational 

model adopted by this facility, both when it processes 

data as a data controller and when it processes data as a 

data processor for the purpose of adequate management 

of consent acquisition, prevention, and protection of all 

personal data. 

This policy describes: recipients, the type of data processed, 

the actions taken as a controller and as a data processor, 

the management of authorized persons, the management 

of appointed data processors, and how all prevention 

and protection tools are applied (see Art. 32 of EU Reg. 

2016/679- GDPR). 

All processing performed (de� ned in Art.4 of the GDPR) 

is carried out according to the principles dictated by Art. 5 

(lawfulness, fairness and transparency) and is listed in the 

respective sheet of the processing register. In addition, the 

data themselves must be adequate and relevant, and their 

processing must be limited to the time strictly necessary as 

stated in the purposes indicated in the speci� c disclosures 

(e.g., customer or employee disclosures, see relevant 

operational packets). This document also explains the 

importance of surveying and identifying all archives, both 

paper (e.g., cabinets, drawers) and electronic (e.g., websites, 

individual PCs, local servers, cloud, databases managed in 

software house servers, e-mail accounts).

Acrobatica in order to strengthen the internal framework on 

the main issues related to Privacy, regularly conducts training 

activities for its employees.

Similarly, the company has implemented a series of activities 

described in the policy that aim to facilitate the modi� cation 

of data and sharing rules. Acrobatica regularly conducts 

internal audits to highlight and correct any critical issues in 

procedures.
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7.7 SUSTAINALYTICS’ ESG RISK RATING IMPROVEMENT PATH

ESG information is increasingly important to investors 

and end consumers. This goes to signi� cantly a� ect an 

organization’s business relationships and relationships 

throughout the value chain. One of the main tools used by 

the � nancial market, and beyond, to assess a company’s 

ESG performance are “Sustainability Ratings”, which 

provide a summary scoreboard through which a company’s 

environmental (E), social (S) and governance (G) issues are 

analyzed and measured.

Under the principle of transparency and continuous 

communication with its stakeholders, Acrobatica obtained a 

rating from the Sustainalytics agency in 2022. 

Nel Sustainalytics ESG Risk Rating 2022 il Gruppo ha ottenuto 

una valutazione pari a 11.9

Sustainalytics’ ESG ratings measure a company’s exposure to 

industry-speci� c ESG risks, as well as the e� ectiveness of the 

company’s management of those risks, and thus combine 

management and exposure to provide a comprehensive 

assessment of ESG risk.
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In 2022, the ESG risk rating of 11.9 places the Group at the lower 

end of the “Low” risk class, very close to the “Negligible” rating. 

Specifically, the five categories are:

• Negligible: the enterprise value is considered to have 

negligible risk of material financial impacts driven by ESG 

factors;

• Low: the enterprise value is deemed to have a low risk of 

relevant financial impacts driven by ESG factors;

• Medium: the enterprise value is deemed to have a medium 

risk of material financial impacts determined by ESG factors;

• High: the enterprise value is deemed to have a high risk of 

material financial impacts determined by ESG factors;

• Severe: the enterprise value is considered to have a severe 

risk of major financial impacts determined by ESG factors.

The score assigned to a company is determined by a number of 

factors: from its exposure to and lack of protection from certain 

ESG risks, to its business model, through its financial strength, 

to its management of those risks. It takes into account both 

compressible factors, i.e., those that can depend on management 

and corporate choices, and incompressible factors, i.e., those that 

are out of the Company’s control.  

The rating shows a marked improvement over the score obtained for 

FY 2021 with a decrease in the ESG risk rating of -8.8 and the change 

to a low-risk rated company.

The improvement in the risk management system can be traced 

back to the general improvement of ESG risk management 

systems and the formal adoption of the OMC 231, which 

was refined and enhanced during the same year. In addition, 

a campaign to revise and update the internal procedural body 

was implemented during 2022, both to meet the requirements 

of the OMC 231 protocols and to make the procedural system 

increasingly aligned with the company’s operations and strategy.

Finally, two elements thus contribute to Sustaynalitics’ 

assessment of ESG risk performance: ESG Risk Exposure and 

ESG Risk Management

.
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8. ENVIRONMENTAL RESPONSIBILITY

EdiliziAcrobatica, in order to integrate sustainability principles into 

its Business Model, has built a framework inspired by the ESG 

Policy as its main source. Among the other reference policies that 

make up the framework is the Environmental Policy, which aims 

to strengthen EdiliziAcrobatica’s commitment to environmental 

issues and energy transition risks.  

EdiliziAcrobatica’s commitment is to lead the group down a path 

of research that highlights how it is possible, necessary, and due, 

to approach its home industry from a different perspective. The 

traditional construction industry has a high impact in terms of 

emissions. EdiliziAcrobatica, on the contrary, by carrying out part of 

the renovation works in different and innovative ways, is able for those 

specific works to achieve the same result as traditional construction 

but with a substantially lower environmental impact.

8.1 ENVIRONMENTAL IMPACT MANAGEMENT MODEL

As part of the development of the Group’s ESG framework, 

starting in 2020 Acrobatica began implementing a series of 

initiatives aimed at reducing product and process environmental 

impacts. Within this framework, the Environmental Policy was 

published and adopted, which provides the tools to responsibly 

manage the Group’s environmental impacts.

As a matter of fact, through this policy, in order to minimize the 

impact of the production activities of its supply chain on the 

environment, Acrobatica is committed to:

• design, purchase and use products and processes that take 

into consideration environmental impacts;

• optimize the use of natural resources in order to reduce 

emissions harmful to the environment and those of gases 

deemed responsible for the “greenhouse effect”; and

• manage, in accordance with applicable regulations, the 

treatment and disposal of waste;

• adopt logistics procedures in order to minimize the impact 

on the environment;

• encourage and support suppliers to improve their 

performance by supporting the circular economy and 

promoting the principles of sustainability in the purchasing 

choices of goods, products and services;

• avoid the use of prohibited substances and properly manage 

potentially hazardous substances in accordance with the 

regulations applicable to them;

• ensuring that the buildings and premises where work is 

carried out are adequate to accommodate productive 

activities;

• as a demonstration of the Corporate commitment, 

Acrobatica will act at all levels of the organization in order to: 

Foster the growth of a responsible Group culture through 

the promotion of information, training and updating on 

environmental issues;

• ensure maximum transparency and attention to 

stakeholders, including through their periodic consultation;

• promote the selection of suppliers also through a logic of 

attention to the environment;

• the commitments and principles listed above are 

communicated to relevant staff, suppliers and stakeholders;

• monitor and communicate impacts, both positive and 

negative, on the environment.

In order to spread the culture of sustainability and create 

engagement among employees, Acrobatica adopts a bottom-

up approach, which in 2021 led to the implementation of an 

internal survey addressed to all staff and which made it possible 

to ascertain the level of involvement of its staff in relation to 

sustainability-related issues, collect ideas and potential initiatives 

to be implemented in the corporate sustainability journey, and 

create attention around environmental issues related to the 

Company’s impacts.
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Beginning with the results of this survey, in 2021 Acrobatica 

launched a number of initiatives aimed at minimizing the impacts 

from the activities carried out in the offices:

8.2 ECO-EFFICIENCY AND MONITORING OF 

ENVIRONMENTAL IMPACTS

The first step adopted by Acrobatica to reduce the company’s 

ecological footprint is the  “Life Cycle Assessment” (LCA) 

of certain services offered. In the field of environmental 

sustainability, Life Cycle Assessment represents a tool 

widely recognized by the scientific community to measure 

in objective terms the costs and benefits of products and 

services. By broadening the perspective with which design is 

carried out, it makes it possible to consider all environmental 

aspects along the entire production chain, without transferring 

environmental impacts from one phase to subsequent ones.

Within the LCA, all stages that make up the product/service 

life cycle are thoroughly analyzed: extraction of raw materials, 

production, transportation, paying particular attention to water 

consumption, waste, and the assessment of soil and air pollution.

In addition, partners and suppliers are involved in the different 

steps of realization and distribution of the finished product, who 

cannot escape the use of the same rules of environmental respect 

as defined within the policies of the group’s ESG framework.

The study of processes from a “life cycle” perspective thus makes 

it possible to obtain the integrated global picture of environmental 

effects in order to perform comparative assessments between 

different approaches with the aim of reducing potential 

environmental impacts and in particular greenhouse gas 

emissions.

Methodology, Objectives, and Comparison with Traditional 

Construction

The analysis was carried out following the “cradle-to-gate” (“from-

cradle-to-gate”) approach, thus considering the phase of natural 
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resource extraction, production, and transportation of the main 

materials for operators, and securing the construction site, 

transportation to the construction site, consumption during the 

construction phase, and disposal of construction waste. 14044 were 

used as the methodological basis for the study.

The LCA made it possible to measure the environmental impact of 

double-rope construction work compared to an intervention carried 

out through traditional construction. 

Below are the types of interventions that Acrobatica identified 

as particularly strategic and the related impact categories 

considered for the assessment of environmental impacts:

considerate per la valutazione degli impatti ambientali:

Results of environmental impacts by intervention category compared 

with traditional construction

The application of the LCA methodology for the analysis of the 

securing, restoration, cleaning, and painting activities allowed 

for the evaluation of the potential environmental impacts of the 

process along the various stages with a view to process optimization 

and credible reporting of environmental information. The study 

showed that the environmental performance of Acrobatics’ service 

achieves a reduced environmental footprint compared to traditional 

construction in each of the 4 intervention categories compared and 

analyzed.

The following graphics show the main results in terms of reduction of 

environmental impacts for each indicator with reference to only 100 

m2 of intervention area.
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The Group’s total energy consumption includes various energy 

carriers, such as Natural gas for space heating, gasoline, diesel and 

electricity used by the company’s fleet vehicles, and electricity 

purchased from the grid. 

As for the consumption of natural gas and fuel for the Group’s vehicles, 

these are 100% attributable to business activities carried out in Italy.

8.3 ENERGY TRANSITION AND CLIMATE CHANGE

ENERGY CONSUMPTION
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The Group’s total energy consumption includes various energy 

carriers, such as Natural gas for space heating, gasoline, diesel and 

electricity used by the company’s fleet vehicles, and electricity 

purchased from the grid. 

As for the consumption of natural gas and fuel for the Group’s vehicles, 

these are 100% attributable to business activities carried out in Italy.

 The Group’s total consumption in terms of electricity purchased from 

the grid in 2022 corresponds to 1,209.57 GJ, of which 11 percent 

(133.18 GJ) is attributable to the operations of the French subsidiary, 

2.8 percent (33.57 GJ) to the operations of the Spanish subsidiary, and 

86.2 percent (1,042.82 GJ) to the Company’s operations in Italy. From 

2020 to 2021, there was an increase in the use of electricity due to 

the Group’s growth in sales and personnel. In 2022 for the first time, 

a slightly lower use of electricity was noted than in the previous year. 

In part, this decrease in consumption is attributable to the change 

of office lights (now almost 100 percent LED) and the activity of 

replacing air conditioners with A+ class models.
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In order to provide an e�  ciency indicator, Acrobatica’s 

“energy intensity index” calculated as the ratio of total energy 

This indicator makes it possible to show an improvement in the 

energy efficiency parameters of consumption relative to turnover 

from 2020 to 2022.

consumption to sales in each year from 2020 to 2022 is 

introduced in the graph below.

GREENHOUSE GAS (GHG) EMISSIONS.

This section reports data on the direct (Scope 1) and indirect 

(Scope 2) GHG emissions of Acrobatics calculated using the 

methodology speci� ed by the “GHG Protocol” and measured 

in Tons of CO2 equivalent (tCO2eq).

It should be noted that the consolidation principle used 

for reporting is the “Integral” consolidation principle, 

consequently, the data reported represent the sum of the 

data collected from each Group Company included in 

the reporting scope of this Annual Report. No weighting 

percentages were applied based on the share of share capital 

held. 

Scope 1 emissions represent direct GHG emissions generated, 

the source of which is owned or controlled by the company1.

 In the case of Acrobatica in 2022, these emissions amounted 

to 1,625.27 tCO2eq, attributable to the fuel (gasoline and 

diesel) used for transporting people and materials in Italy 

and France and the consumption of Natural Gas for heating 

workplaces. 
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On the other hand, the supply of electric and thermal energy 

produced by third parties and used for business activities generates 

Scope 2 emissions that are related to the company’s operations, but 

whose source/source is controlled by other companies outside the 

scope of the Company under analysis. The internationally recognized 

calculation methodology requires indirect emissions to be calculated 

using two approaches:

• Market Based (MB): assigns a zero CO2eq emission factor for 

energy consumption from certified renewable sources (e.g., 

guarantees of origin);1

• Location Based (LB): uses an average CO2eq emission factor 

based on the national energy mix1

In any case, in the case of Acrobatica, the calculation of 

indirect emissions (Scope 2) was carried out starting from 

the consumption of purchased electricity and considering 

the share of certi� ed supply from renewable sources in the 

total. The indirect GHG emissions generated by the group 

in 2022 and calculated using a market-based and location-

based approach are 83.65 and 93.26 Tons of CO2 equivalent, 

respectively.

The goal of EdiliziAcrobatica is to reduce greenhouse gas 

emissions (GHG and non-GHG) directly associated with its 

business and service delivery. To do this, the Company is 

planning to have an Environmental Management System 

(EMS), which will de� ne speci� c managerial responsibilities 

for environmental issues and identify products and services 

that have or could have a signi� cant impact in terms of 

emissions, monitor their results, and verify and measure 

any deviations. These responsibilities will fall to the ESG 

Committee, which on the one hand has the power to 

delegate part of the objectives internally, and on the other 

hand has the obligation to report periodically to the Board on 

key sustainability issues.

To con� rm its commitment to environmental protection and 

combating climate change, in 2022 Acrobatica embarked on 

a project to o� set its Group emissions through certi� ed o� -

setting practices. This project was carried out in collaboration 

with “ClimatePartners,” a company that since 2006 has 

facilitated the implementation of climate projects that comply 

with recognized standards, such as the Gold Standard or the 

Veri� ed Carbon Standard. These projects operate in di� erent 

regions of the world with various technologies and are 

geared toward achieving the 17 Sustainable Development 

Goals (SDGs) of the United Nations.

The project funded by the Group takes the form of 

protecting an endangered area of the Peruvian Amazon 

Rainforest, speci� cally in the Madre de Dios region, part of 

the Vilcabamba-Amboró Corridor, one of the areas with the 

highest biodiversity in the world. In which, in addition to 

endangered plant and animal species such as the mahogany 

65

Sustainability Report 2022



tree, jaguar, puma, howler monkeys, macaws and boa, several 

indigenous peoples also live.

Participation in the aforementioned project has enabled the 

Group, over a period of time from March 2022 to June 2023, 

to o� set the emission of 1,102 kilograms of CO2-equivalent.

*** Translated with www.DeepL.com/Translator (free version) 

***

 In order to provide an e�  ciency indicator, Acrobatica’s 

“carbon intensity index” calculated as the ratio of each type 

of GHG emission to turnover in each year from 2020 to 2022 

is introduced in the graph below.

Sustainability Report 2022

66



This indicator shows an improvement in e�  ciency parameters 

in terms of GHG emissions relative to turnover from 2020 

to 2022. In addition, also with regard to the di� erent types 

of indirect emissions, Scope 2 market based and location 

based, the data show a decreasing trend in both cases. The 

decreasing trends in these indices demonstrate an increase 

in the carbon e�  ciency of the Group’s operations.

8.4 SUSTAINABLE MOBILITY

Sustainable mobility represents an important issue for 

Acrobatica on which to design a path to improve the 

environmental performance of the service. In fact, as can be 

seen from the analysis of impacts, transportation represents 

a source of strong environmental pressures in relation to 

the delivery of services provided by the Group. However, 

the widespread presence in the territory is an advantage in 

terms of reducing impacts as it makes it possible to reduce 

the distance to construction sites, in addition, the lack of 

sca� olding reduces the amount of trips possibly dedicated 

to sca� olding assembly and disassembly. In any case, with a 

view to continuous improvement, Acrobatica is committed to 

converting the entire car � eet by 2025 by gradually replacing 

diesel vehicles with hybrid and/or electric vehicles as rental 

contracts expire.

As of 12/31/22, the total car � eet is 111 vehicles, of which 

32 are green (26 hybrid and 6 electric). Cars converted/

purchased green in 2022 represent 29% of the total (1 

electric, 19 hybrid).

The Company estimates for 2023 to arrive at the end of the 

year with 106 green cars out of 141 cars (75.2% of the total), 

through the following actions:

• The replacement of 39 vehicles with hybrid cars;

• The purchase of 25 new hybrid cars.

In fact, the � eet consists of long-term rentals, and it is expected 

to be automatically replaced with green vehicles when the 

rental contract expires. Thus, the Company estimates to have 

about 93% green cars in FY 2024. stima di avere circa il 93% di 

auto green nel FY 2024. 
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8.5 RESPONSIBLE WASTE MANAGEMENT AND CIRCULAR ECONOMY

The � gure for special waste generated is only available for 

the years 2021 and 2022 and for the Italian Legal Entities 

which, due to a monitoring system still being integrated at 

the Group level, are the only ones where waste disposal has 

been monitored and reported.

In 2022 Acrobatica, generated 1,381.19 kilograms of special 

waste in Italy compared to 1,939.83 kilograms generated in 

2021 marking a substantial decrease of 28.8% in absolute 

quantity. Below are details in percentage terms of type 

(hazardous and non-hazardous) and destination treatment 

(recovery or disposal) for 2021 and 2022.

From the data reported here, it can be seen that in 2022 

almost all waste, in terms of quantity (tons), will be of the non-

hazardous type (98.2%) and destined for recovery treatment 

at destination facilities (94.7%).
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Acrobatica believes that to achieve results in line with its 

responsible management and waste reduction goals, it 

must implement an appropriate management model that 

takes into account the proper and potential reuse and 

recovery of the waste material generated. The mapping of 

major materials de� nes the di� erent ways of disposal, reuse 

and recycling. The main wastes generated by Acrobatica’s 

business activities are:

Initiatives that Acrobatica has already undertaken or is in the 

process of undertaking include: 

Acrobatica’s ESG Committee engages in monitoring and 

measuring the activities de� ned for the most e�  cient 

destination of di� erent types of solid waste. 
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8.6 WATER RESOURCES

EdiliziAcrobatica does not have direct control over the water 

resources used because they are in the hands of the landlords 

and because they are managed directly by the condominium 

administrations. Due to the nature of EdiliziAcrobatica S.p.A.’s 

business, activities are not subject to regulatory limits and 

quality and quantity of water discharges. The management 

of liquid waste (paints/additives) is done through specialized 

third-party companies subject to speci� c controls aimed at 

verifying compliance with the necessary permits. 

All of the water withdrawn is municipal water or from 

other public or private water services. There are no water 

withdrawals from surface water, groundwater, directly 

collected rainwater or wastewater from other companies. 

The Group is working on implementing a monitoring system 

to provide timely data on water consumption in upcoming 

Sustainability Reports. 

8.7 PROTECTION OF LAND AND BIODIVERSITY

Business activities related to EdiliziAcrobatica’s target 

industry can have a signi� cant impact on the surrounding 

environment, including biodiversity and land quality. 

Therefore, the Group is committed to considering these 

aspects as an integral part of its activities. Biodiversity and 

land protection is considered by EdiliziAcrobatica and its 

stakeholders as a material issue for the following reasons:
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The ropeway construction business of EdiliziAcrobatica 

actually constitutes a sustainable practice that contributes 

to the mitigation of environmental impacts, at the same 

time with EA Monumenti, the Group is actively engaged in 

preserving, conserving and enhancing the national historical 

and artistic heritage. 

For Acrobatica, it is essential while carrying out its work to 

protect the land and biodiversity. The tool used to achieve 

this goal is through training and involvement of resources 

including through manuals for civic and environmental 

education, a necessary step to achieve a new awareness for 

environmental protection. In particular, EdiliziAcrobatica 

is devoting periodic events to the restoration of natural 

environments, beaches, trails or parks.

It is also of central importance to Acrobatica to protect and 

enhance Italian historical, artistic and cultural heritage during 

restoration work on Italian monuments. In order to protect 

and preserve buildings of artistic and sociocultural interest, 

the new business division “EA Restauri” was founded. The 

double safety rope technique allows to intervene e� ectively 

and in a non-invasive way, ensuring the utmost care of the 

works being treated. The decision not to use sca� olding 

allows not to a� ect the integrity of the site by fully enjoying 

its beauty even during the restoration works and bringing 

the following advantages for clients:

• cost reduction due to the lack of expenses related to the 

maintenance of the structure in question;

• reduction of the time required to carry out the work 

due to the lack of steps related to the assembly and 

disassembly of a hypothetical sca� olding. 

In addition, as part of the restoration activities of Monuments 

and Major Works, EA Monumenti uses natural dyes and 

products, mixed on site with the aim of reproducing the 

colors of the surrounding environment in order to preserve 

the coherence of the monument with the territory in which 

it is located.

Finally, for EdiliziAcrobatica, training and involvement 

of resources, including through manuals for civic and 

environmental education, is a key step in achieving a new 

awareness for environmental protection. In particular, the 

Society is devoting periodic events to the restoration of 

natural environments, beaches, trails or parks. The purpose 

of these activities is to raise people’s awareness, von the 

intention of creating a deeper bond among the participants, 

who share through the defense and protection of the 

environment a common and higher purpose than usual in 

the work environment.
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9. SOCIAL RESPONSIBILITY

As already mentioned, in order to integrate sustainability 

principles within its Business Model, Acrobatica has adopted 

The Corporate Code of Ethics, ESG policy, human rights policy 

and supply chain policy. So that, the Company manages to 

outline an internal and external code of social behavior, 

guarantee the respect of fundamental rights, and promote 

the principles of sustainability, legality, fairness, equality, and 

transparency, considered of fundamental importance for the 

past, present, and future of the Group. 

Acrobatica � rmly believes that the success of the company 

derives from the full realisation of all those who make it up, 

which is why the achievement of the Group’s objectives 

passes through the valorisation and wellbeing of its human 

resources.

9.1 HUMAN RESOURCES MANAGEMENT

Acrobatica promotes an innovative way of doing construction 

thanks to work on ropes, but also thanks to a positive 

working environment, in which everyone, from the rope 

operator to the surveyor, from the administrative employee 

to the manager, has the opportunity to ful� l themselves, 

contributing to the individual development of each person 

and to the growth of the Group in socio-economic terms.

The protection and safeguarding of work are therefore 

cornerstones of Acrobatica’s business activities, particularly 

with regard to certain fundamental principles to which the 

company is speci� cally committed:
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In 2022, a performance management system was set up, 

addressing components of Headquarters. The aim for the 

Group is, from 2024 onwards, to establish quarterly - half-

yearly - yearly projects and individual or departmental 

objectives, on the basis of which a broader � nal evaluation 

can be carried out, enabling various rewards to be awarded. 

This system will be the tool used to assess the achievement 

of intermediate and � nal objectives of each employee and 

department, in compliance with the principles, values and 

general rules of conduct expressed in the corporate code of 

ethics.

At the same time, in 2022 the Group has been working on a 

new reward system that will give greater value to teamwork, 

dedicated to productive resources (operators, area managers, 

coordinators), which will be implemented in 2023.

Acrobatica is working on the integration of personnel data 

at an international level, in an integrated and available real-

time � ow that provides all the quantitative and qualitative 

data of the Group’s resources (positive and negative turnover, 

salaries, internal growth, personnel costs, training carried 

out, etc.).

In 2022, Acrobatica signed a whistleblower policy in line with 

L.179/2017, international Best Practices and Article 7 of Borsa 

Italiana’s Corporate Governance Code, whereby it undertakes 

to encourage and protect employees who disclose any cases 

of fraudulent conduct discovered in the course of their work 

and professional activities. Indeed, EdiliziAcrobatica commits 

all its Stakeholders to the utmost integrity and fairness in 

the management of its business and intends to cultivate a 

corporate culture in which all employees can report serious 

negligence or fraudulent conduct without fear of retaliation.

In the year 2021, Acrobatica radically changed its structure 

while remaining faithful (and indeed formalising and 

rationalising) to its core principles, with the adoption of 

the above-mentioned policies. The starting point was the 

listing on Piazza A� ari and Euronext, and then the extension 

beyond the Italian borders, going from “big company” to 

“great company”. 

In this continuous evolution, 2022 was a year in which 

the Group continued along the path it had undertaken 

by adopting new policies and updating existing ones, 

demonstrating to all stakeholders a growing sensitivity to 

more general and transversal issues, including: Incentive and 

reward systems (welfare, second-level bargaining, WallmanW 

certi� cation, introduction of the Internal Academy, 

performance management), protection of diversity (gender, 

race, religion...) and sensitivity to environmental issues.

With regard to the latter aspect in particular, reference is 

made not only to the impact of major production activities, 

but also to more day-to-day issues linked, for example, to 

the bad habits of individual employees (separate waste 

collection in o�  ces, supplying each employee with reusable 

metal water bottles, installation in o�  ces of water dispensers 

connected directly to the plant to avoid the use of plastic 

water containers, glasses made of paper and/or recyclable 

and biodegradable materials, preference for recycled 

stationery materials, etc.).
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PERSONNEL COMPOSITION

The number of Acrobatica employees in 2022 increased by 

11.5% over the previous year, from 961 persons in 2021 to 

1,170 as at 31.12.2022, and thus distributed over the di� erent 

countries:

• 1,082 in Italy, considering the parent company Acrobatica 

S.p.A. and the 4 employees of Energy Acrobatica 110 S.r.l 

(92.5% of the total)

• 55 in France, in Acrobatica France S.a.s. (4.7% of the total);

• 32 in Spain, in Acrobatica Ibérica S.L. (2.7% of the total);

• 1, in Monaco in EdiliziAcrobatica Monaco SAM (0.1% of 

the total).

As the above chart shows, the Group has steadily increased 

the number of its employees since 2020. This symbolises 

the resilience and � exibility of Acrobatica’s business model, 

which in times of severe crisis, such as the one marked by the 

SARS-CoV 19 pandemic, has been able to reinvent itself and 

adapt to take advantage of opportunities and, consequently, 

allow the Group to grow its workforce as well.

The employment contracts concluded between Acrobatica 

and its employees can be divided into � xed-term, inde� nite-

term contracts.
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As of 31/12/2022 in Italy, out of a total of 1,082 employees, 

718 are permanent workers (66.4%). On the other hand, 364 

(33.6%) are workers with � xed-term contracts.

In 2022 in France, 50 out of a total of 55 employees are 

permanent workers (90.9%). In contrast, workers with � xed-

term contracts total 5 (9.1%).

In 2022 in Spain, 100% of employees are on permanent 

contracts.

Overall, at Group level, out of a total of 1170 employees, 

801 (68.5%) signed a contract as permanent workers, while 

workers who signed a � xed-term contract totaled 369 (31.5%), 

a percentage in line with the provisions of the Second Level 

Agreement.

Another � gure that is certainly signi� cant is the 42.5% overall 

increase in permanent contracts between 2021 and 2022, the 

latter rising from 562 to 801.

A further classi� cation that is made regarding contracts 

between Acrobatica and its employees is that based on the 

type of employment, i.e., part-time, or full-time. In 2022 at 

group level, out of a total of 1,170 employees, 1,165 (99.6%) 

have a full-time employment contract, while part-time 

workers total 5 (0.4%).

Data relating to the Italian territory are managed by a 

management system, while external data were acquired 

through internal communications.
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In addition to its employees, the Group also relies on the 

know-how of external collaborators, i.e., business consultants 

who carry out quotation activities and expansion of the 

customer network.

EXTERNAL COLLABORATORS

As mentioned above, the Group has experienced signi� cant 

organic growth over the past three years, with a 72.1% increase 

in the number of employees in 2022 (1,170 employees) 

compared to 2020 (680 employees). This obviously translates 

into a large number of new hires from one year to the next 

as shown in the following graph. Taking the total number of 

people leaving the company and comparing it to the average 

number of employees between one year and the next, the 

turnover rate was calculated to be 24% for the � scal year 2021 

with an increase to 27% for the � scal year 2022. The increase 

in negative turnover is a direct consequence of a very 

NUMBER OF HIRINGS

favourable economic situation in the construction industry, 

a � eld in which, with the superbonuses instituted, orders 

and active companies have grown exponentially in Italy, 

with the increase in competition and job opportunities also 

in the ropeway sector. Further details on the diversity of the 

company’s new hires can be found in the data and indicators 

appendix.
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Although it is a company characterised by a typically 

male-dominated production activity, an important female 

presence is guaranteed, especially in the administrative-

management sector, not forcedly sought after, but built up 

over time through a meritocratic scheme and growth paths 

of internal resources. From 2020, the company started to hire 

female workers directly involved in ropeway construction for 

the � rst time.

In 2022, the total number of employees reached 1,170, 

of which 1,091 were men and 79 women (about 6.8%). 

However, when considering women in management roles, 

the percentage rises to 26.7%.

9.2 DIVERSITY, GENDER EQUALITY, INCLUSION AND EQUAL OPPORTUNITIES

During 2022 and in past years, no incidents of discrimination 

against any minority were recorded
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REMUNERATION AND GENDER PAY-GAP 

Acrobatica is committed to achieving the goal of zeroing the 

gender-pay gap.

In particular, to achieve this goal, the following activities are 

being implemented:

• Periodic measurements and monitoring;

• Internal audits in order to validate the consistency of 

remuneration with the responsibilities and seniority of 

people.

• 

Considering the basic salary (RAL), the ratio of the 

remuneration paid to female employees compared to that 

paid to male employees suggests that, on average, among 

blue collar workers a woman is paid 5% more than a man, 

while for the other employment categories (managers, middle 

managers and white-collar workers) it is generally found that 

men are paid more on average than women. Considering 

instead the total remuneration made up of the RAL plus the 

variable component, the ratio of the remuneration paid to 

female employees compared to that paid to male employees 

suggests that, on average, among executives a woman is 

paid 3% less than a man, among middle managers 18% 

more, among o�  ce workers 27% less and among blue-collar 

workers 9% less.

Full details on the remuneration of group employees can be 

found in the appendix in the data and indicators section. 
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9.3 HEALTH AND SAFETY

Given the inherently risky nature of the activities performed, 

occupational health and safety is an issue of paramount 

importance. As proof of this, in 2012 Acrobatica S.p.A. 

obtained certi�cation of its occupational health and safety 

management system in accordance with BS OHSAS 18001, 

and in 2016, the certi�cation was recon�rmed by a third party 

(Bureau Veritas). Finally, the “migration” from OHSAS 18001 to 

ISO 45001:2018 was carried out in 2021.

It should be noted that in 2022, the occupational health and 

safety management system covers only EdiliziAcrobatica 

S.p.A. employees in Italy. However, the Company aims to o�er 

coverage to the entire Group. Furthermore, EdiliziAcrobatica 

is committed to:

• update and apply the mandatory laws and regulations, 

in order to ensure a service that complies with the 

requirements and the law and respects the health and 

safety of workers;

• verify the periodic and constant updating of the Risk 

Assessment Document pursuant to Legislative Decree 

81/08 in cooperation with the Prevention and Protection 

Service;

• careful veri�cation of safety performance at the worksite, 

with continuous inspections by the control personnel;

• widespread, highly specialised training, information, and 

instruction activities.

The issue of health and safety at work is of fundamental 

importance to Acrobatica, which places the well-being of 

people at the heart of its business activities. Attention to 

safety is highlighted in each of the phases that accompany 

the career of each employee. In fact, already in the recruiting 

phases, the human resources o�ce selects candidates with 

the best professional and personal aptitudes according to 

the speci�c task that will be covered within the Company.

Moreover, the Company carries out constant training 

activities, through the use of e-mails (safety communications 

sent constantly) and in-person and remote training, which 

allows its employees to remain constantly updated and to 

adopt the appropriate precautions and PPE in accordance 

with the regulations and best practices on health and safety 

in the reference sector.

As will be seen in the following paragraphs, the number of 

training hours in general has grown steadily to reach 107,984 

in 2022. In addition, high safety standards are applied and 

explicitly requested to all Contractors and along the supply 

chain, with whom updated contracts have been signed in 

order to integrate the 231 disclosures, which includes code of 

ethics and other recently approved company policies.

In order to assess all the risks to the health and safety of 

workers during the activities performed, the prevention 

and protection measures implemented, and the individual 

protection devices adopted, a Company Risk Assessment 

Document, hereinafter DVR (Documento di Valutazione 

dei Rischi), was drawn up. The DVR contains a description 

of the programs and measures considered appropriate to 

guarantee the improvement of safety levels over time, the 

process of identifying the procedures for implementing the 

safety measures to be implemented. The DVR also de�nes the 

roles of the company organisation that must ensure that the 

above-mentioned procedures are complied with.

These roles are only assigned to persons with appropriate 

skills and powers. The DVR also contains indications of 

the name of the person in charge of the prevention and 

protection service, as well as the competent doctor who 

participated in the risk assessment. The identi�cation of the 

tasks that expose workers to speci�c risks and that require 

the intervention of a �gure who has undergone adequate 

training and instruction are also contained in the company 

DVR.

The assessment is also drawn up considering the choice of 

work equipment, the chemical substances and preparations 

used, and the arrangement of workplaces, and covers all 

risks to the safety and health of workers, including those 

concerning groups of workers exposed to particular risks. 

Special risks also include those related to work-related stress 

and those concerning pregnant workers, as well as those 

related to di�erences in gender, age, and origin from other 

countries.

The generic company DVR is �anked by the Operational 

Safety Plan (OSP) containing speci�c assessments for each 

risk that may be related to the activity of the speci�c worksite. 

Worksite control activities were implemented in 2022, with 
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the appointment of a Managing Director and 1 Prevention 

and Protection Service O�cer, (ASPP, Addetto al Servizio di 

Prevenzione e Protezione), increasing the information activity 

to managers and operators on the worksite.

Workers are trained and informed so that they can promptly 

identify any risk situations and are required to immediately 

report them to their supervisor (coordinator, area manager, 

function manager) who immediately informs the HSE o�ce 

and the General Management.

Acrobatica has developed an accident management 

procedure that provides, in the event of an accident at work 

or en route, for the immediate activation of a protocol that 

includes a series of fundamental actions to minimise damage.

In view of the risks with which Acrobatica interfaces, an 

approach is implemented to prevent and mitigate signi�cant 

negative impacts on occupational health and safety that 

are directly related to the business activity. In this sense, 

the Employer and the Managing Director, in relation to the 

nature of the company’s activity, i.e., the production unit, 

have the task of:

• •assess all risks to workers’ health and safety (obligation 

for the Employer which cannot be delegated - Art. 17 

Legislative Decree 81, 09 April 2008);

• draw up a document containing the Risk Assessment 

Report;

• designate the Prevention and Protection Service 

Manager, (obligation for the Employer which cannot 

be delegated - Article 17 Legislative Decree 81, 09 April 

2008);

• designate the First Aid and Fire-�ghting and Emergency 

Management o�cers;

• appoint the Competent Doctor;

• carry out the risk assessment in cooperation with the 

R.S.P.P. and the Competent Doctor;

• provide workers with adequate and comprehensible 

information and training on the risks present in the 

production unit in which the worker will work;

• provide workers with the necessary and appropriate 

personal protective equipment PPE and inform them of 

its correct use;

• provide the RLS with a copy of the Risk Assessment 

Report Document;

• proceed with a new assessment and drafting of the 

document in the event of signi�cant changes to the 

production process.

The Head of Prevention and Protection Service (RSPP, 

Responsabile del Servizio di Prevenzione e Protezione), if 

di�erent from the Employer, has the task of:

• identify risk factors;

• provide support to the Employer regarding risk 

assessment and identi�cation of measures for the safety 

and healthiness of the workplace;

• give support to the Employer in developing the risk 

assessment document;

• develop safety procedures for the various company 

activities;

• propose information and training programs for workers;

• participate in consultations regarding health and safety 

protection.

The Head of the Prevention and Protection Service has been 

�anked since April 2022 by the �gure of a Manager in charge 

of health and safety in the workplace.

In order to ensure the identi�cation, minimisation and 

elimination of risks associated with operations, Acrobatica 

�anks the above-mentioned approach with the possibility for 

its employees to make use of an occupational health service 

provided by competent professionals with recognised and 

accredited quali�cations. These services are rendered at 

authorised facilities chosen also according to criteria of 

proximity to workplaces to facilitate access by workers.

All services rendered in the �eld of occupational medicine 

respect workers’ right to privacy. In fact, all data relating to 

the occupational medicine service and the personal health 

data of workers are processed in compliance with the 

privacy protection requirements laid down in EU Regulation 

679/2016 (GDPR) and processed by means of software, the 

access keys to which are exclusively available to authorised 

personnel. While health records are kept by designated 

competent doctors. The various occupational health and 

safety initiatives, irrespective of whether required by law 
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or voluntary, constitute Acrobatica’s Health and Safety 

Management System.

The procedures, guidelines and programmes include:

• de� nition of internal responsibilities and mapping of all 

potential issues;

• monitoring of data and de� nition of speci� c Targets;

• de� nition of emergency procedures and related training 

activities;

• reporting activities.

WORK RELATED INJURY

In this sense, the Group is committed to keeping track of 

all accidents that have led to injuries (in the workplace and 

on the way), deaths (in the workplace and on the way) and 

occupational accidents with serious consequences (in the 

workplace and on the way) for employees.

Given the speci� c nature of the sector in which Acrobatica 

operates, injuries can be of various nature and entity (injuries, 

burns, dislocations, sprains, stress traumas due to incorrect 

movements, splinters, or materials in the eyes, etc.). There is 

also a potential risk of falling from heights during rope work 

related to the company’s main activity. The occupational 

accident rate for the � scal year 2022 is 39.4 accidents per 

million hours worked.

While the rate of occupational accidents with serious 

consequences (excluding fatal accidents that never occurred) 

for the reporting period of this report equals 0 since no such 

accidents occurred. We believe that the decrease in the 

accident rate over the last two years, which we consider to be 

extremely positive, is also due to the ever-increasing attention 

to safety that the Group is constantly investing in, which has 

led to an increase in training and, above all, information 

activities to the point of creating an internal Academy.

The accident rates were calculated in accordance with the 

methods set out in GRI Standard 403-9 on occupational 

health and safety, which incorporates the methodology of 

the UNI 7249/2007 standard ‘Occupational accident statistics’.

In particular, the accident rate was calculated by adding 

together the number of recordable accidents at work and 

in-itinere, accidents with serious consequences (excluding 

fatal accidents) at work and in-itinere, and deaths as a result 

of accidents at work and in-itinere, and � nally relating the 

total to the number of hours worked by all Group employees. 

In-itinerary accidents are accounted for in the calculation 

of accident rates only if the transport is managed by the 

organisation.

Then, in order to indicate the number of occupational 

accidents per 500 full-time workers in a year, assuming that 

a full-time worker works 2,000 hours per year, the ratio of the 

sum of accidents to hours worked was further multiplied by 

one million.

This allows, for example, if the rate is equal to 1.0 to indicate 

that, on average, an occupational accident occurs for each 

group of 500 full-time workers in a one-year period.
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9.4 TRAINING AND HUMAN CAPITAL DEVELOPMENT

For more than a decade, Acrobatica has chosen to invest 

in training. In fact, the company constantly delivers 

targeted courses and today can count on a network of 

highly specialised and highly motivated employees and 

collaborators, guaranteeing a standard of excellence in 

service quality and safety on site.

All workers receive training appropriate to their role in 

the company during working hours. Training courses are 

updated every three to � ve years, depending on regulatory 

deadlines. Training is provided in Italian, understandable to 

all workers employed.

Compulsory health and safety training training needs are 

assessed through the analysis and drafting of the DVR, the 

study of the relevant legislation on the speci� c activities 

carried out.

In addition, in order to create awareness of the company’s 

principles and rules of conduct, Acrobatica is committed to 

providing maximum sharing through training/information 

initiatives aimed in particular at sharing the contents of the 

following policies:

• Code of Ethics;

• Environmental policy;

• Human rights;

• Privacy.

In order to encourage and help the growth, both professional 

and human, of the people belonging to the Acrobatic world, 

to help them realise their dreams and achieve their goals, the 

Internal Academy was created, which provides several days 

of training to all the Group’s resources on a monthly basis, 

providing the necessary tools for personal and professional 

growth.

The Company ensures that all company policies can be easily 

accessed and consulted through a dedicated section on the 

company website.

Demonstrating the commitment to training, the graph above 

shows the upward trend in total training hours provided to all 

Group personnel.
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TALENT ATTRACTION

One of Acrobatica’s main investments is related to human 

capital in terms of speci� c training both inside and outside 

the company, involvement of resources in projects and 

in the sharing of goals set and achieved, a bottom-up 

communication system that allows each company employee 

to promote ideas and projects in line with the company’s 

principles, values and objectives.

Acrobatica is a fast-growing company and aims to attract 

new talent that can contribute to the Group’s development 

and progress. As seen in the previous paragraph, there have 

been many new hires in recent years, especially in Italy.

In addition to the large number of hirings, Acrobatica 

wants to build speci� c career paths that o� er new hires the 

opportunity to acquire speci� c technical skills and grow 

professionally.

In addition, the company’s � agship is the possibility of 

internal career development, which has allowed employees 

hired with blue-collar quali� cations to grow into key roles in 

the company structure (area coordinators, Italy coordinators, 

area managers).

Speci� cally, a project that characterises us is the certi� cation, 

for the moment internal, on the WallmanW, aimed at our 

ropeway operators who distinguish themselves for quality 

and respect for safety in the execution of work, together with 

speci� c skills and competences in the coordination and care 

of relations between team members. The WallmanW obtains 

speci� c internal certi� cation following in-depth evaluation 

and passing of an internal exam with respect to technical and 

relational skills. 
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9.5 HUMAN RIGHTS

On 19 April 2021 EdiliziAcrobatica joined the UN Global Compact 

and con� rmed its commitment to share, support and promote a 

set of core principles relating to human rights, labour standards, 

environmental protection, and anti-corruption.

The Human Rights policy sets out the principles relating to 

fundamental Human Rights for the company, its employees, 

managers and executives and its candidates, and also sets out 

the expectations towards external stakeholders, governing that 

every person has the right to be treated with dignity and respect, 

which are considered fundamental principles with reference to 

the context of Acrobatica.

This policy is inspired by the principles contained in the United 

Nations Universal Declaration of Human Rights (the ‘Declaration’) 

and the OECD Guidelines for Multinational Enterprises. The Group 

monitors the application of and compliance with the Human 

Rights Policy and Code of Ethics within its corporate boundaries 

and promotes its principles to its business partners and suppliers.

All Management is mandated to work to ensure the objective of 

respect and protection of human rights internally and externally, 

as this is a pivotal and indispensable principle, which must 

necessarily guide the actions of every manager and function 

head.

The main risks typical of the activity carried out (construction) are 

related to the exploitation of child labour, forced labour, denial of 

freedom of association, and, by virtue of the great heterogeneity 

of the company’s population, which comes from 39 di� erent 

countries of the world, there is a risk related to gender, racial, 

religious, social discrimination, etc. However, none of the above-

mentioned risks have ever materialised.

Through continuous training, the company conveys the principle 

of respect for human rights as fundamental and indispensable for 

the performance of the company’s production and organisational 

activities, at all levels. 

The investment is therefore in human capital and a rationalisation 

of processes and procedures is underway, as proof of which, in 

addition to the adoption of the policy and its sharing through the 

company’s IT tools, in 2022 Acrobatica adhered to model 231 and 

created the whistleblowing channel. 

In particular, the human rights policy refers to � ve types of rights: 

the right to freedom, rejection of child labour and forced labour, 

respect for diversity and non-discrimination, ensuring health and 

safety, freedom of association.
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In the area of human rights, there have never been any violations 

of the fundamental rights guaranteed by company policy and 

the international principles by which it is inspired, particularly 

with regard to the main human rights risks for Acrobatica:

• • Throughout the Group’s history, the free association 

of workers has never been jeopardised, nor has it ever 

been applied conditions inconsistent with collective 

bargaining. The company applies the CCNL Construction 

Industry Collective Bargaining Agreement, in its territorial 

declinations, the CCNL Tertiary and Trade Collective 

Bargaining Agreement and the CCNL Multiservices 

Collective Bargaining Agreement. RSU elections have been 

called, and any request for a trade union meeting called by 

the parties has always been agreed upon and circulated to 

employees.

• Despite the great heterogeneity of the company’s 

population, no incident of discrimination has ever been 

detected, reported or uncovered, so no action has ever 

proved necessary.

• The company has among its cardinal principles the 

protection of diversity, and made it the subject of a policy 

on 16 April 2021, updated on 04 August 2022, so it monitors 

very carefully that such incidents do not occur.

9.6 SUPPORT TO THE LOCAL COMMUNITY 

Acrobatica strongly believes in supporting the community, 

its objective is to promote and support the socio-economic 

development of the territory in which the Group operates. The 

Company has always considered it of fundamental importance 

to establish a symbiotic relationship with the surrounding 

territory, whose wellbeing, homogeneity, and sustainability are 

considered necessary for future growth.

To this end, the Community Relations Policy has been 

implemented, i.e., a Stakeholders Engagement and Social 

Responsibility program with which Acrobatica undertakes to 

dedicate resources, interact, and collaborate with the territory 

and surrounding communities in order to

contribute to improving their wellbeing.

The term Community for Acrobatica has a wide meaning and 

includes both the condominium administrators who are currently 

its main customers, and the di� erent types of stakeholders in 

their many forms and needs. In particular, Acrobatica considers 

the Community Relation Policy a tool to analyses and understand 

the needs of the area.

 In particular, Acrobatica believes that:
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In addition, the Company, consistent with an ever-increasing 

commitment to social responsibility activities for the future, aims 

to allocate part of its available resources each year to strengthen 

relations and relationships with its stakeholders and the territory 

to which it belongs.

The Group is growing and annually creates a very high number 

of jobs; this translates into the well-being of the greatest number 

of people, its employees, and their families. It also supports a 

number of initiatives such as SEA - Acrobatic Superheroes - and 

the OSM Edu initiative. This project was created with the aim 

of enhancing the talents of the youngest; in fact, it is aimed 

at 14–19-year-olds. The cornerstone is The OSM Talent, an 

Orientation Questionnaire that stems from OSM’s experience 

in the corporate world: it derives, in fact, from the OSM I-Pro� le 

Aptitude Questionnaire and is aimed at teenagers.

In 2021, team-building initiatives were organised, in collaboration 

with the Poseidona Group, involving about 400 people from the 

company in the collection of microplastics from beaches. This 

activity allowed employees to undertake an environmental 

awareness program that maximised the positive impact on 

the community, the environment and the people involved in 

the project, but not belonging to the company. Acrobatica is 

constantly evaluating the possibility of carrying out activities 

such as the one described here with a view to building an 

ongoing path of growth for its employees and in its relations with 

the territory.

9.7 RECOGNITION

Over the years, EdiliziAcrobatica has demonstrated a great 

commitment to implementing sustainable practices in its 

business activities, a commitment that has been recognised by the 

community and has led to the receipt of awards and recognitions. 

For the Group, these achievements represent con� rmation that 

its commitment is recognised by its stakeholders and constitutes 

a strong drive towards continuous improvement. 

Di seguito si riportano i riconoscimenti più signi� cativi: 
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GOVERNANCE
AND VALUE CHAIN



The signi� cant revenue growth, listing and foreign expansion 

achieved in recent years have highlighted the need to 

consolidate and strengthen Acrobatica’s structure and corporate 

governance. EdiliziAcrobatica has a future-oriented perspective, 

aiming to be ready for new challenges and to increase protections 

for all stakeholders. For this reason, we decided to adopt an 

Organization, Management and Control Model approved by 

the Board of Directors on January 18, 2022 and subsequently 

revised by the Board of Directors on March 29, 2023; for the 

purpose of the e� ective implementation of the Model, a collegial 

Supervisory Board was appointed for a three-year term.

10.1 GOVERNANCE STRUCTURE AND DIVERSITY OF GOVERNING BODIES

As of December 31, 2022, Acrobatica S.p.A. is controlled by Arim 

Holding Sarl, which holds 74 percent of Acrobatica S.p.A.’s share 

capital. 

Acrobatica S.p.A. holds 100% of Acrobatica France Sas, 90% of 

Acrobatica Iberica SL, 100% of Energy (Acrobatica 110 S.r.l.), and 

60% of EdiliziAcrobatica Monaco SAM. The Parent Company 

(EdiliziAcrobatica S.p.A.) directly owns 27,190 treasury shares 

equal to 0.3 percent of the share capital. The purchases of 

treasury shares during the year are part of the buy-back program 

authorized by the Shareholders’ Meeting on June 25, 2021.

Acrobatica is based on an organizational, administrative, and 

accounting structure consistent with the objectives of good 

governance set forth in Article 2086 of the Civil Code. This 

structure is functional not only to the achievement of the 

Company’s economic objectives, but also to the timely detection 

of any factors of crisis or loss of business continuity that may arise, 

for the protection of all stakeholders, including workers and all 

those who have business relations with Acrobatica.

The Group adopts in any choice the principle of precaution 

and conscientiousness aimed at safeguarding the brand, the 

environment, the community and its own people, which are the 

key to business success.
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In detail, the management of the Acrobatica S.p.A. group is 

entrusted to the Board of Directors, which is vested with the 

broadest powers for the ordinary and extraordinary management 

of the Company, without exception of any kind; in fact, it has 

the power to carry out all the acts it deems appropriate for the 

performance of all the activities constituting the corporate 

purpose or instrumental to it, excluding those which the law or 

the bylaws reserve for the decision of the shareholders.

The Board of Directors carries out its activities collectively as well 

as through delegation of part of its functions to the Chairman 

and the Managing Director, within the limits permitted by law 

and the Articles of Association.

Representation of the Company is vested in the Chairman of the 

Board of Directors. The Governing Body is authorized to appoint 

directors, co-directors, deputy directors, attorneys, and also 

to delegate to them the corporate signature with such duties, 

bailments, remunerations, interests, and restrictions as it deems 

appropriate.

The provisions governing the liability of directors shall apply to 

executives, in relation to the duties entrusted to them, subject 

to actions exercisable under their employment relationship 

with the Company.

There is a single independent director on the Board of Directors 

and throughout the governance structure. The Board of 

Directors is composed of professionals with interdisciplinary 

expertise in business management, � nance, management 

education and resources, and the construction industry at the 

technical level.

 The Group is very attentive to diversity and equal opportunity 

management; in fact, the Board of Directors is composed of 40% 

women, (2 out of 5) and 60% men (3 out of 5). Eighty percent 

of the Board members are over the age of 50. In contrast, the 

Executive Board is composed of 33% women.
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Remuneration policies are of great importance to EdiliziAcrobatica 

for several reasons, including:

• attraction and retention of top talent within the organization;

• employee motivation: when people are compensated based 

on their commitment and performance, they feel valued and 

are more likely to put maximum e� ort into their work;

• ensuring fairness and justice within the organization: a 

system based on objective and transparent criteria for 

determining pay levels can help avoid discrimination or 

unfair pay disparities. This helps create a climate of trust and 

cooperation within the company

• Improved image and reputation in the labor market in the 

long term

EdiliziAcrobatica’s pay system considers experience, skills, 

role and individual performance as key factors in determining 

pay levels. In addition, policies are periodically evaluated and 

adapted to the changing needs of the company and the labor 

market. During 2022, the Group also worked on second-level 

bargaining aimed at white-collar resources, which will be 

adopted starting in 2023.

Members of the highest governing body are actively engaged in 

the development of the Group’s strategic priorities, operational 

and business plans, � nancial, accounting and key risk 

management issues, governance policies, compliance processes 

and Code of Conduct. 

Executives are continuously informed through alignment 

sessions or technical materials about the company’s activities 

and priorities, ESG initiatives regarding sustainable development, 

and associated risks.
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10.2 SUSTAINABILITY GOVERNANCE

Acrobatica has clearly de� ned sustainability governance; in fact, 

the dissemination, development, and implementation of ESG 

principles, policies, and initiatives is shared among the following 

parties as described here:

The Group has integrated the principles of sustainability within 

its Business Model ensuring a naturally sustainable service and a 

responsible approach that aims at the welfare and satisfaction of 

its internal and external stakeholders. Sustainability Governance:
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10.3 SUSTAINABLE VALUE CHAIN

The Company has a preferential purchasing strategy that 

favors collaboration with Companies that have invested in 

green building and sustainability. This commitment has been 

formalized through the adoption of the “Supplier Code of 

Conduct,” “Green procurement policy” and “Supplier Diversity 

policy.” Through these policies, the company pays particular 

attention to the implementation of a framework aimed at 

ensuring and improving ESG performance throughout the 

value chain. The Company places considerable attention on 

the prevention of so-called environmental impacts caused by 

external entities, and whose actions can be in� uenced through 

targeted decisions, especially in the purchasing department.

The value chain of EdiliziAcrobatica consists of:

• from the set of suppliers from which the Company procures 

raw materials used in operations and services instrumental 

to the conduct of business (such as consulting services);

• from the activities carried out as part of the operation of 

ropeway construction: maintenance of wind turbines, 

sanitization of environments, general contractor under the 

Relaunch Decree; 

• by the downstream entities, consisting of the set of clients 

the Company serves: condominiums, public and private 

entities, households, local institutions, condominium 

administration � rms.

SUPPLIER CODE OF CONDUCT

Acrobatica’s Supplier Code of Ethics is inspired by the principles 

contained in the United Nations “Universal Declaration of 

Human Rights” and the “Guidelines” addressed to Multinational 

Enterprises of the OECD. Suppliers are, therefore, required 

to comply with the regulations and standards in force in the 

countries in which they operate.

In the event that local regulations are less stringent than the 

principles contained in the Code of Ethics Suppliers, the latter 

undertake to take the necessary steps to comply with the 

principles contained in the Code of Ethics within a reasonable 

period of time. Compliance with the Code of Ethics is required 

of all those who work with Acrobatica whether they are 

employees, suppliers, contractors, subcontractors, or business 

partners (hereinafter also “the recipients”). Recipients are in turn 

required to inform, share and illustrate to their employees, sub-

suppliers, auxiliaries and employees of the latter, the principles 

set forth in the Code and to ensure and verify compliance with 

them. The reference functions for the application of this Code 

are: order management, logistics and purchasing. In particular, 

two managers have been identi� ed to supervise operations and 

related activities.

ACROBATICA’s Code of Ethics binds suppliers to guarantee 

speci� c requirements in terms of environmental protection, 

human rights and Ethics Integrity and governance following the 

parameters in the outline below.
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Acrobatica S.p.A. invests in the Italian territory by allocating 95 

percent of supplier spending to Italian companies, the latter 

accounting for 99 percent of total suppliers.
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Local suppliers are selected based on the requirements in the 

Supplier Code of Ethics, di� erent operational needs and raw 

material availability.

GREEN PROCUREMENT POLICY

The Group is committed to the adoption of the minimum 

environmental criteria for the procurement of design and works 

services for new construction, renovation and maintenance of 

buildings and for the management of public administration 

construction sites,” as per the Ministerial Decree of 24/12/2015 

(O�  cial Gazette No. 16 of 21/01/2016).

This policy aims to guide the selection of suppliers who 

can demonstrate the following environmental and social 

performance along their value chain: 

This policy will be implemented transparently and gradually to 

ensure that “responsible” procurement brings positive e� ects on 

competitiveness among suppliers of goods and services.
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SUPPLIER DIVERSITY POLICY

Through the Supplier Diversity Policy, the Group promotes and 

supports the value of diversity in multiple areas.

The protection of equal opportunity and diversity within 

the Group is considered a great value because it stimulates 

progress, inclusion and equal opportunity, change, and cultural 

exchange. Similarly, ACROBATICA intends to share and promote 

the principles of inclusion and equal opportunity with all its 

stakeholders.

In particular, the Supplier Diversity Policy, aims at the involvement 

and inclusion of suppliers representative of various forms of 

diversity, considering them as a great opportunity to achieve 

its goals in terms of equality and transparency. The ‘primary 

objective of this policy, is to contribute to the creation of an 

increasingly inclusive working and professional environment, 

even outside its scope.
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11.1 METHODOLOGY

This document represents the annual Sustainability Report 

of the EdiliziAcrobatica Group S.p.A. (also “EdiliziAcrobatica”, 

“Acrobatica”, “Group” or “Company”) and its Subsidiaries 

with reference to the �scal year 2022 (1 January 2022 - 31 

December 2022). Where possible, a comparison with the 

previous two years (historical series 2020-2022) has been 

proposed in order to compare the data over time and analyse 

the performance of the Group’s activities. The Sustainability 

Report is published annually. 

EdiliziAcrobatica S.p.A. is not subject to the obligation to 

publish the Non-Financial Declaration and therefore to the 

application of Legislative Decree no. 254 of 30 December 

2016 (D. Lgs 254/16), “Implementation of Directive 2014/95/

EU of the European Parliament and of the Council of 22 

October 2014, amending Directive 2013/34/EU as regards the 

provision of non-�nancial information and information on 

diversity by certain undertakings and certain large groups” 

under the EU Corporate Social Responsibility Directive. 

However, the 2022 Sustainability Report contains information 

on environmental, social, personnel-related issues, respect 

for human rights and the �ght against corruption to an 

extent that ensures a clear understanding of the activities 

carried out, the performance, results and impact generated 

by the Group. 

This Sustainability Report has been prepared in accordance 

with the “GRI Sustainability Reporting Standards” of the 

Global Reporting Initiative (GRI Standards), considering the 

latest updates provided by the “GRI Universal standards 

2021”. The individual standards have been selected according 

to their usefulness in providing timely information on the 

Company’s ESG material issues in line with the provisions 

of the “GRI Standard 1: Fundamental Principles 2021”. 

This methodology made it possible to report a series of 

indicators and information such asquantitative particularly 

representative of the corporate sustainability in reference 

to the issues emerged from the materiality analysis of which 

it is possible to deepen methodology and results in the 

paragraph “2.3 Stakeholder Engagement and Materiality 

Analysis”. In the following pages you can consult the section 

“GRI Content Index” where the GRI indicators associated with 

each material theme are reported. In the section “data and 

indicators” are shown tables related to quantitative data with 

the purpose of providing detailed information on material 

issues and associated GRI. At the end of this document no GRI 

Sector Standard has been published applicable to the sector 

of reference of EdiliziAcrobatica S.p.A. 

EdiliziAcrobatica has carried out a revision of the conversion 

factors used to calculate data and indicators described by 

the Standards “GRI 305: Emissions” with a view to aligning 

the monitoring and calculation system with the most recent 

and available conversion factors published by government 

organisations, research institutions or international 

organisations. This amendment shall not a�ect the 

comparability of data and information for the current year 

with historical data. Furthermore, in relation to the calculation 

of the Group’s energy consumption and related emissions for 

the years 2020 and 2021, it is stressed that these were the 

result of partial estimates. In 2022, an ad-hoc monitoring 

system was implemented, which allowed the Group to report 

on timely energy consumption, with the exception of data 

concerning the French legal entity.  

The scope of the reporting of economic and �nancial data 

and of information and data in the �eld of Environment, Social 

and Governance corresponds to that of the Consolidated 

Financial Statements of the EdiliziAcrobatica Group for the 

year ended December 31, 2022. Further details on the scope 

of this Report can be found in paragraph “2.2 Reporting 

scope”
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On date xxxx the Board of Directors took note / approved of 

this Sustainability Report. 

Any other limitations of scope and methodology, also in 

relation to the calculation of some environmental and social 

indicators, are speci�ed in the document in the appropriate 

sections. 

The Sustainability Report is not subject to third-party 

veri�cation because it does not fall within the scope of 

Legislative Decree No. 254/2016 and was drawn up with the 

technical-methodological assistance of KPMG Advisory S.p.A.

For more details on objectives, indicators and results achieved 

or for comments to this document you can send a request to: 

esg@ediliziAcrobatica.com
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11.2 GRI CONTENT INDEX
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